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1. HEJIM U 3AJAYU OCBOEHUA JUCIHUIIJINHbI:

Henn ocBoennss aucuumauHbl. [lenpro u3yueHus AMCUMIUIMHBL «YTIpaBICHUE
CTapTallaMd B TEXHOJOIMYECKOM IPEIIPUHUMATENbCTBE» SBIAETCS (OPMHUpPOBAaHUE Y
CTYACHTOB KOMIUIEKCA TEOPETHYECKUX 3HAHUI, NMPAaKTUYECKHX YMEHHMH M HaBBIKOB B cdepe
YIPaBJIEHUS CTapTanaMy B TEXHOJOTMYECKOM IIPEATPUHUMATEIILCTBE.

3agauu ocBOCHMS JMCHUILIHHBI.

3aza4yamMy OCBOCHMSI TUCLUIUIMHBI SIBJISIFOTCSL:

- u3ydyeHHe OCOOEHHOCTEH MPOEKTHOH  JESATEIBbHOCTH B TEXHOJIOTMYECKOM
IPEeIITPUHUMATEIIBCTBE,;

- opMHpOBaHKE Y CTYACHTOB 0a30BOTO KOMILIEKCA 3HAHUI U MPAKTUYECKUX HABBIKOB B
00J1aCcTH ypaBJIeHUs CTapTariaMy B TEXHOJIOTUYECKOM NPeAIPUHUMATEIbCTBE;

- pa3BUTHE Yy CTYICHTOB yMEHHUS TOHWCKAa W BbIOOpa A(PQPEKTUBHBIX pEIICHUN B
IIPAKTUYECKOHN AEATEIbHOCTH.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII

JucuurumHa otHocuTes K Onoky bl Jucuumrumaer (Momymm) — 4actu, GopMHupyeMOn
y4aCTHHKaMHU 00pa30BaTeNbHbIX OTHOIIEHUH: JJUCIUIIIIMHEI 110 BEIOODY.

Jljig ycrienHoro 0CBOEHUs AUCLUUIUIMHBI « YIPaBJIEHUE CTapTallaMyd B TEXHOJOTHYECKOM
HpeNpUHUMATENIBCTBE» 00ydarouuiics JObKeH o0nagaTh 3HAHUAMHU, YMEHUSIMHM U HaBbIKaMH,
MIOJIyYEHHBIMU B PE3YyJIbTAaTE U3yUEHUS AUCLUILINH:

e (OCHOBBI IPEANIPUHUMATEIBCKOIO IIpaBa

e  (OCHOBBI IPOEKTHOTO YIPABICHUS

e [IpoekTHas IeATENbHOCTh

e IHHOBalMOHHAsI SKOHOMMKA U TEXHOJIOTHYECKOE PEAITPUHUMATEIBCTBO

3HaHMs, YMEHUS W HaBBIKH, IOJyY€HHBIE NPHU W3YYEHUU AMCLUMILUIMHBI «YTIpaBiIeHHE
CTapTanlaMd B TEXHOJIOTMYECKOM MpPEANPUHUMATENBCTBEY» MOTYT OBITh HCHOJb30BaHBl MpPU
MPOXOXKACHUN MPEATUIUIOMHON MTPAKTUKHU, TIPU BBIIOJHEHUH, TOATOTOBKH K MPOLEAYPE 3aLUThI
U 3aIUTE BBITYCKHOW KBATM(PHUKAIIMOHHON pabOThI.
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3. HEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 11O
JUCHUIVIMHE (MOAYJII0), COOTHECEHHBIX C
IJIAHUPYEMBIMU PE3YJIbTATAMHA OCBOEHHSI OCHOBHOM
MMPO®ECCUHOHAJIBHOM OBPA30OBATEJBHOM ITPOT' PAMMBI

Kon n HauMeHoBanmne IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00yUeHHS MO
peaiuzyeMoii KOMIeTeHIHH AMCUUIJIMHE (MOIYJII0), COOTHECEHHBIX €
HHAUKATOPAMHM TOCTUKEHUSI KOMIIEeTEeHIU

YK-2 CnocobeHn ynpapJisTh | 3HATh 3Tanbl XU3HEHHOIO LMKJIA IPOEKTA, 3TAlbl €ro
NMPOEKTOM Ha BCeX ITAmax ero | pa3pabOTKu U peanu3aluu

JKH3HEHHOI0 MKJIa 3HAaTBH METO/IBI Pa3pabOTKU U YIIPABICHUS IPOEKTAMU
YMerb paspabaTeiBaTh TPOEKT C YYETOM aHAIW3a
aIbTEPHATUBHBIX BAPUAHTOB €0 pealu3alliu, ONpeaAesiTh
1IeJIEBbIC 3Tallbl, OCHOBHBIC HAIIpaBJICHUs paboT

YMerb OOBSICHUTH 1end U CcHOpPMYIUPOBATH 3aayH,
CBSI3aHHBIE C MOJTOTOBKOM U pean3anuen MpoeKTa
YMeTh ynpaBiATh MPOSKTOM Ha BCEX OJTamax ero
JKU3HEHHOTO ITMKJIa

Baagers Meronukamu — pa3paboOTKU U yIpaBICHUS
MIPOCKTOM

Baaners MeronaMu OIIEHKH MOTPEOHOCTH B pecypcax u
3¢ (HEKTHBHOCTHU TIPOCKTA

4. OBIAA TPYAOEMKOCTD JUCHUTIJIMHBI
4.1. O0beM TUCHUIUTHHBI B 3a4eTHBIX eqnHuIax (Bcero) 2 3ET

4.2. O0beM JUCHUILIMHBI 10 BUAAM y4eOHO#H padoTsl (B yacax)

KosmnvecTBO yacos
i e e (dhopma oOyueHust ounas )
B T1.4. mo cemecTpam
Bcero no miany 5
1 2 3
KonTtaktHass pabora oOydYaromuxcs ¢ 36/36 36/36
MpernojaBaresieM B COOTBETCTBUU € Y1
AyYIUTOPHBIC 3aHATHS: 36/36 36/36
Jlexumu (B T.4. 0 IIp.m.) 18/18 18/18
CEeMMHApbI U NIPaKTHYECKHE 3aHATHS (B T.U. 18/18 18/18
0 IIp.m.)
naboparopHbie paboThI, MPAKTUKYMBI (B
1.4. 0 [Ip.m.)
CamocrosTensHast padoTta 36 36
@®opma TEKyIIET0 KOHTPOJIs 3HAHUHI 1 cobecemoBaHue, cobecemoBaHue,
KOHTPOJIA CaMOCTOSITEIIbHOM pa60T51 IIpOBEpPKa pelICHUs IIPOBEPKA pELICHUS
MPAaKTUYECKUX 3aJaHUM, | TPAKTHUYECKUX 3aJaHUN,
TECTOBBIX 3aJaHuN TECTOBBIX 3aJaHuN
Kypcosas pabora - -
Bue1 npoMexxyToyHOM arTecTanuu 3a4eT 3a4eT
Bcero gacoB 1o IMCIMITIAHE 72 72
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*B ciryyae He0OXOAUMOCTH UCIIOJIB30BAHUS B y4eOHOM IMpoIecce YaCTUYHO/UCKIIOYUTENFHO TUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHil B TabHMIIE Yepe3 Clel yKa3bIBaeTCs KOIM4ecTBO 4yacoB padoTs! ITIC ¢ oGyyaromumMucs 1 POBEACHHS 3aHATHH B
JIUCTaHIIMOHHOM (opMaTe ¢ IPUMEHEHUEM JJIEKTPOHHOTO 00yIeH S

4.3. Conep:xkaHue TUCHMILIMHBI (MOYJIs1.) PacnipeesieHue 4acoB 1o TeMaM M BHIaM
y4eOHoi1 padoThI

®dopma 00ydyeHus ouHas

Ha3panmue pasnesnos | Bcero Buabl yueOHbIX 3aHATHH dopma
U TeM AyanTOpHBIE 3aHATHS B 1.u. TEKylIero
Jlekuuu | Ipaxruye | JlaGoparo | 3anarus| Camocros KOHTPOJIA
cKue pHbIe B HHTep TeJbHasl 3HaHH
3aHATHS, padoThl, aKkTHB | padorta
CEMHHAPbI | MPAKTHKY HO¥l
MBI dopme
1 2 3 4 5 6 7
1 CoBpemMeHHbIE 8 2 2 4 cobeceoBaHue,
KOHLICTIIINU IIPOBEPKa
yipaBJICHUA BBIIIOJIHCHUA
cTaparnaMmu B MPAKTUICCKUX
TEXHOJIOTHYECKOM 3aJIaHUii, TECTOBBIX
IpeANPUHUMATENBCT 3aJIaHui
BE
2 OCHOBBI 8 2 2 4 cobecenoBaHue,
yIpaBICHUS poBepKa
cTapranaMmu BBITTOJTHEHHUS
MPaKTHYECKUX
3aJIJaHUM, TECTOBBIX
3a1aHUI
3 Opranuzanus 8 2 2 4 cobecemoBaHue,
YIIpaBJIEHUsA IIPOBEPKA
crararlaMu BBIIIOJIHCHUSA
MMPaKTUYCCKUX
3aJIJaHUM, TECTOBBIX
3aJaHuN
4. [InaHupoBaHUE U 16 4 4 8 cobecenoBanue,
pa3paboTka crapramna poBepKa
BBITTOJTHEHHUS
MPaKTHYECKUX
3aJIaHUii, TECTOBBIX
3a1aHUI
5. Onenka 8 2 2 4 cobecenoBanue,
3¢ EKTHBHOCTH IIpOBEpKa
crapramna BBIIIOJIHCHUS
MIPAKTUYECCKUX
3aJIaHNH,
TECTOBBIX
3aIaHUI
6IIpoeKTHBIE PUCKHI 8 2 2 4 cobeceoBaHue,
MpOBepKa
BBITTOJTHEHHS
MPAKTUICCKUX
3a1aHuH,
TECTOBBIX
3aJJaHuN
7DUHAHCHPOBAHHE 8 2 2 4 cobeceoBaHue,
craprarna poBepKa
BBITIOJTHEHHS
MPAKTHYECKUX
dopma 5u3 28
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3aJIaHuM,
TECTOBBIX
3aJaHUI
8 Ymparnenue 8 2 2 4 cobeceroBaHue,
peanusanuein IIPOBEpKa
crapTamna BBIIIOJIHCHUA
TIPAKTUICCKUX
3aJIaHNH,
TECTOBBIX
3aJaHuN
HWroro 72 18 18 - - 36

5. COJIEPKAHUE JUCLIAJIMHBI (MOYJIST)

Tema 1CoBpeMeHHbIe KOHLENUWH YNPABJIEHUS] CTapallaMd B TEXHOJIOTMYeCKOM
NpeaNnpUHEMATEIbCTBE

Onpenenenue cTparana U ero ocooeHHocTU. CyIHOCTh U XapaKTEPUCTUKU YIPaBICHUS
crapranamu. Kraccudukanuum mnpoekToB. DBOMIOLMS TEOPUM M TMPAKTHKH  YIPaBJICHUS
npoektamMu.  OpraHusauus — CTapTaloB B WHHOBAIMOHHOM M TEXHOJOIMYECKOM
IPEeIIIPUHUMATEIbCTBE

Tema 20cHOBBI yIpaBJIeHUs] CTApTaNlaMu

Ilemn QopMupoBaHus craprana: TeHepajdbHas Ienb W kenaembie neau. SMART
MeTtoauka ¢opmupoBaHus nenu. Muccus craprana. Ctparterusi crapramna. JKu3HEHHBIH ITHKIT
npoekta. @as3pl KU3HEHHOrO LUKIA Ipoekra. OKpy)KEHHE cTapTrala: BHEUIHWE U BHYTPEHHHUE
(dakTopbl. YUaCTHUKM CTapTamna.

Tema 3 Opranusanus ynpasJjieHUsl CTATAIAMH

PykoBonurens craprana. JIMYHOCTHBIE XapaKTEPUCTHUKU PYKOBOJUTENS MPOEKTA.
Komanna npoexkra. Heo6xoaumocTs (GopMupoBaHUS KOMaHIbl. DTamlbl CO3/IaHUS U PA3BUTHUSA
koMauabl. [lpusHaku 3¢ (deKTUBHOCTU cO3/1aHHOW KoMaHAbl. OpraHu3alliOHHBIE CTPYKTYpbI
cTaprarna.

Tema 4 [lnanupoBanue u pa3padborka craprana

WNuunnuunpoBanue craprana. Mcrounuku uneil crapramna. JlokymMeHTalbHOE OpOpMIIEHHE
unaen craprana. Kpurepum npueMineMocTH uaeu craprana. [IpoekTHbIl aHanu3 craprarna.
OcHOBHBIE 3aJlaud IJIaHMpoBaHUs crapramna. CTpykTypa pa0oT craprama, MX MNPUHLUIBL U
npaswia. [lnanupoBaHue pecypcoB. DTanbl PeCypCHOIO IMJIaHUPOBAHUS. DTanbl MJIAHUPOBAHUS
3aTpar 1o craprany. MeToasl OLIEHKH CTOMMOCTH MPOEKTA.

Tema 50nenka 3¢pdekTUBHOCTH cTapTana

D¢ dextuBHOCTH cTapTana U ee BUABL [IpuHIUIBI OleHKH 3((EKTUBHOCTH cTaprarna.
[Toxazarenu u KpuTepuu oneHKH 3¢ (HEeKTUBHOCTH cTapTanoB. YUCThIN qox0/ 1o mpoekty. Cpok
oKymaemocTH npoekrta. Hopma npuOsiin npoekra. Yncras npuBeieHHast CTOUMOCTD 110 TPOEKTY.

Tema 6 IIpoeKkTHBIE PUCKHU

Heompenenennocts u puck. IlpoexktHsie pucku. IlpusHaku kiaaccupuKaly PUCKOB.
Buaesl mpoekTHbIX pHUCKOB. KOIWYECTBEHHBI M KA4YE€CTBEHHBIM aHAW3 MPOEKTHBIX PHUCKOB.
MeToap! ¥ ciocoObl MUHUMM3ALUU M YCTPAHEHUS! PUCKOB.

Tema 7 ®uHaHcHpOBaHHE cTapTAaNa

Metonsl  ¢uHaHcuUpoBaHUsA ~cTaprana. McrouHuku —(UHAHCHpOBAaHMSA — CTapTamna.
CpaBHMTENbHAs XapaKTEPUCTHUKA HCTOYHMKOB (UHAHCUpPOBaHMs cTapTanoB. I[IpoexTHOE
¢buHaHcupoBaHue, ero ocobeHHocTu. [IpuHIUIBI TpoekTHOro ¢GuHAHCUpPOBaHUA. DOPMBI
IPOEKTHOTO (pMHAHCUPOBaHUs. BeHuypHOE pUHAHCHPOBaHHE, €r0 OCOOCHHOCTH.

Tema 8. Ynpapiienue peanusanueii crapramna

Opranuzanus ucnonHeHus craprana. Obecneuenue GopmupoBanus, coopa, XpaHeHUs,
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pacnpocTpaHeHHUs] MPOeKTHOW uHopManuu. YIpaBieHHEe KadecTBOM cTaprama. ba3oBbie
npuHIUnel ynpasienus 1QM. Ympasnenue mocraBkamu craprana. KOHTpoib ¥ MOHHUTOPUHT
craprana.OCHOBBI yIPaBJICHUS U3MEHEHUS CTapTara.

6. TEMbI IPAKTUUECKUX U CEMUHAPCKHUX 3AHATUN

Tema 1CoBpeMeHHbIe KOHUENUWH YNPABJIEHUS CTapallaMd B TEXHOJIOTHMYECKOM
npeInpuHUMAaTebcTBe((popMa MPOBEICHNS —CEMHHAPCKOE 3aHITHE, IIPAKTUYCCKOE 3aHSATHE).

Konmponvhwvle 6onpocwi 0151 cobecedosanus:

Yro npeacraBisieT co0oit craprar?
KakoBbI OCHOBHBIE OTIIMYMS CTapTanaa OT TEKYIIEeH onepaluoHHON 1eITeTbHOCTH?
[Tepeuncnure OCHOBHbIE OCOOEHHOCTH CTapTarna.
Uto noHMMaeTcs o] yIpaBJI€HUEM CTapTanom?
Ilepeuncnure OCHOBHBIE KiIacCCU()HMKALMOHHBIE IPU3HAKU CTAPTAIIOB.
B uem ocHOBHBIE OTIMYMS TPAJAULIMOHHOTO MEHEPKMEHTA U YIIPABJICHUS CTapTanamMu?
HazoBuTe OCHOBHBIE ATalbl CTAHOBIEHHUS METOAOJIOTMH YIIPABIEHUS CTapTalaMu.
KakoBbl ~ 0ocOOEHHOCTM  OpraHu3allMyd  CTapTalioB B TEXHOJOTMYECKOM U
MHHOBALIMOHHOM IIPEANIPUHUMATEIBCTBE

9. AxryanbHble cepbl crapTan-On3Heca B TEXHOJIOTHIECKOM MPEIITPUHUMATEIHCTBE.

IIpakmuyeckue 3adanus

3ananue 1.«CeBepHbli NOTOK» — MarucTpajbHbIM razomnpoBojx Mexay Poccueil u
I'epmanueii, npoxonamumii no aHy banruiickoro Mops. I'azonposo «CeBepHBI MOTOK» — CaMblii
JUIMHHBII TIOABOJHBIM MapLIpyT S3KCIOpPTa raza B MHpE, €ro MpOoTsKEHHOCTh — 1224 kwm.
Brnanensuem u onepatopom sBisiercss komnanus Nord Stream AG. B mpoekTe ydacTBYIOT
Poccns, I'epmannsa, Hunepnanaer u @paHnus; IpoTHB €ro peain3aliy BBICTYNAIM CTPaHbI-
TPaH3UTEPBI poccHiickoro rasza u crpansl [lpubantuxu. Llenn nmpoekra — yBeaMyeHHE MOCTaBOK
ra3a Ha eBpONENCKUI PbIHOK U CHI)KEHHE 3aBUCHMOCTH OT TPAaH3UTHBIX CTPaH.

K npoknaake Tpy6omnpoBoaa npuctynuiu B anpene 2010 rona. B centsiope 2011 rona
HA4yaTO 3aMoOJHEHUE TEXHOJIOTMYECKMM Ta30M MEepBOMl M3 NByX HUTOK. B HosiOpe 2011 roma
HAyaJIMCh MOCTABKH Ta3a Mo MepBOi HUTKe razonpoBoja. B ampene 2012 rona Obla 3akOHYEHA
BTOpas HUTKA. B okTa0pe 2012 roma craproBanu MocTaBKy ra3a 1o JIByM HUTKaM Ia3olpoBoja B
KoMMepUueckoM pexume. CyMMapHbleé MHBECTHLIMM B MPOEKT B JBYXHUTOYHOM HCIOJIHEHUHU
coctaBistoT 7,4 mupz espo.Onpenennre, K KAKOMY TUILY OTHOCUTCSI TJaHHBIN poeKT.O00CHYiiTe
(akTamM CBOM BBIBOJ] O THUIIE IPOEKTA.

3aoanus ona camocmosmenvbHol pabomul:

1. Iloocomosumucsa k cobecedosanuio.

2. Buinonnumu npaxmuueckue 3a0aHusL:

3ananue 2. MHoOrMe KpyInHbIE KOMIIAHMM BBIXOJIAT B HACTOSIIEE BPEMS Ha DPBIHKU
poccuiickux peruoHoB. llpexnae Bcero, 3TO MPOJUKTOBAHO HEOOXOAWMOCTHIO PACHIMPEHUs
Ou3Heca B LIEJIOM M OTPOMHBIM, HEOCBOEHHBIM MOTEHIIMAJIOM PETHOHAIBHBIX CeKTOpoB. Emre
OJIMH (haKTOp — IMPECHIIIEHNE PhIHKA TAKUX KPYIHBIX TOpOA0OB, kak MockBa u Cankt-IleTepOypr.
[TpousBonacTBeHHOE 00BbearHEHUE «Cxoausa-IImuTpom» Takke mocTaBWiIo mepea coboil 3amauy
OCBOEHHUSI PETHOHAJBHBIX PBHIHKOB. [IpoM3BOACTBEHHOE HAIPO XOJJIWHTA COCTaBISAIOT JBa
npeanpusaTus: «MOCKOBCKMIM OSKCIIEPUMEHTAIBHBIA 3aBOJ] JPEBECHO-CTPY)KEUHBIX IUIUT U
netanei» u «CxomHeHckas ¢abdpuka OBITOBOM Mebenn», KoTopas Oblia ocHoBaHa B 1964 1. Jlo
1978 r. oHa cuMTanack camMbIM KPYIHBIM MPEINpPUATHEM 110 MPOM3BOACTBY Mebenu B EBpome.
[Tponykuust npeanpusTHs — BBICOKOKAYECTBEHHasl ObITOBas, JeTcKas W O(HCHas KOpILycHas
MeOerb, JJAMUHUPOBAHHBIE M KAITMPOBAHHBIE APEBECHO-CTPYKEUHBIE IUTUTH M MOTy(haOpuKaThl
JUIs M3rOTOBIEHMS MeOenu. s peanusany CBOEro 3aMmbIcia OObEIUHEHHE MNPUCTYIHIO K
pa3paboTKe MporpaMMbl BBIXOZa Ha perHoHalbHbIe peIHKH. ChopMUpyHTe epeyeHb MPOEKTOB,

NGO~ wWNE
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OTOpBIC JIOJDKHBI, 110 BallleMy MHEHHIO, BONTH B MPOTrpaMMy BBIXOJIa Ha PErHOHAIBLHBIC PHIHKH.
Onpenenure NPUHAMICKHOCTh IMPOCKTA K OMPEACICHHOW KIacCH(UKAIMOHHOW Tpymmne B
COOTBETCTBUH C CYIICCTBYIOIIUMHU KPUTEPUSIMHU.

3amanue 3 CoctaBuTh 0030p HAYYHO-HCCIIEIOBATEILCKOW JUTEpATyphl (CTaTeil) 1o
BOIPOCAMTEMBI | M IPECTaBUTh TUCbMEHHbBIC IAHHBIC B BUJIC:
- aBTOp, HA3BAHUE CTAThH, HA3BAHKE KypHAIA, HOMEp, TOJl U3/IaHUs;
- kpatkas anHoTarus crateu (0,5-1 cTp.).

3. Iloocomogumucsi K mecmuposaHuro.

Tema 20cHoBBI ynpaBjieHusi crapranamm (popma mpoBeneHUS — CEMHHAPCKOE

3aHSATHE, IPAKTHYECKOE 3aHATHE).
Konmponvnsie 6onpocwi 0ns cobecedosanusi:

Yro Takoe MuccHs craprana?
Kak cooTHOCSTCS MUCCHS U CTpaTerus craprana?
[Tepeuncnure OCHOBHBIE MOAXOAbI K (JOPMUPOBAHUIO CTPATETHH CTapTana.
Kakum kputepusiM JOJDKHBI YIOBIETBOPSTH IENIN cTapTarna’?
OnuuTe KU3HEHHBIH UK TUIIOBOT'O ITPOEKTA.
Kaxk Bnusier Ha pOEKT ero OJuxKHee OKpyKeHue?
[Tepeuncnure BHelIHUE (HaKTOPHI, OKa3bIBAIOLINE BIMSHUE Ha cTapTall.
Ha3oBuTE OCHOBHBIX YYaCTHUKOB THIIOBOTO IIPOEKTA.
[Tepeuncnure QyHKUUU, KOTOPHIE BBINOJHAIOT YYaCTHUKU MPOEKTAa HAa Pa3IMUHBIX
CTaJUsIX €ro JKU3HEHHOTO IIHKIIA.

10 B ueM pa3sHuMIA MeXAy YYaCTHHUKAMM U 3aMHTEPECOBAHHBIMH CTOPOHAMHM
craprana? B yem 3axirodaercs UX B3aUMOCBSI3b?

Ilpakmuyeckue 3adanus

3ananue 1. Komnanusa «Crpoitrazkoncantuar» (CI'K) — 310 xonauHr, o0beTuHUBIINMA
YIPaBIAIONIYI0O KOMIIAHUIO W IPOU3BOJCTBEHHbIE NpeAnpusaTus. K OCHOBHBIM BHAaM €ro
NeSITETHHOCTH OTHOCSITCS CTPOUTEIHCTBO, PEMOHT U PEKOHCTPYKIHS OOBEKTOB MO 00YCTPOHCTBY
MECTOPOKJCHUH, OOBEKTOB TpaHCIoOpTa HEPTH M Ta3a, KOMIIPECCOPHBIX CTaHIUM,
ABTOMOOWJIBHBIX JIOPOT, IPYTHX 00BEKTOB MPOMBIIUIEHHOTO ¥ TPAXK/TaHCKOTO Ha3HAYCHUSI.

B komnanuu ObUTO TPUHATO pelieHne o BHeApeHuH Ha ruiatdopme «1C: Ilpeanpustue
8» «CHCTeMBl YNpaBICHUS TPOCKTHO-CMETHOH JOKyMEHTaIuei». PyKOBOJCTBO KOMITaHUU
OPULUI0O K TIOHUMAaHUIO TOrO, YTO HEOOXOJUM KOMIUJIEKCHBI IOAXOJ K YIpaBJICHUIO
ToKyMeHTanmend. BakHo, dYToOBl KaXIblii yIpaBieHEI] OCO3HaBaJll CBOIO pOJib B
(YHKIIMOHUPOBAHUH BCEH OpraHM3allMU Kak eJMHOTO HHPOpMalMoHHOTo KoMIulekca. Co3aanue
eIMHOW 0a3bl JaHHBIX MPOEKTHO-CMETHOW TOKYMEHTAIMU W TOJICpKaHUE €€ B aKTyaJbHOM
COCTOSIHUM SIBJISIETCS 3a70rOoM 3(PPEeKTUBHON pabOThI /Uil KOMIAHUU € OOJBIINM KOJIMYECTBOM
TEPPUTOPUATBHBIX TOJPA3/ICICHUH, yIalIeHHBIMH OOBEKTAMU CTPOUTEIHCTBA M 3aKa3UMKAMH.
[Tpomeccel ynpaBieHHs MU TMOJydyeHHs HMHPOPMAIMM O JOKYMEHTALWMHU JOJDKHBI OXBaThIBATh
PYKOBOIUTENECH W COTPYAHHKOB BCEX MOIpPA3/ICICHUI OpraHW3alnd; padovyne MecTa JOJDKHBI
ObITh O0BEIMHEHBI B OOIIYyI0 HWHPOPMALMOHHYIO CE€Th C JIOCTYIOM K (YHKUIHAM
UH(POPMAIIMOHHON CUCTEMBI COTJIACHO TIPEICTABJICHHBIM TIOJIH30BATENI0 MOJTHOMOYHSIM, B TOM
YHCIIe U Ha yJTAIEHHBIX 00BEKTax.

«CucremMa ympaBieHHS TPOEKTHO-cMeTHOM pokymeHTtamuein» B CI'K obecrneunBaet
KOMIUIEKCHBI TO/AXO0J] K JBIJKEHHIO OT 3aKa3uMKa K HEMOCPEJICTBEHHOMY HCIIOJIHUTEIIO
CTpOHTENBHBIX paboT. [Iporecc ympaBieHUS MPOEKTHO-CMETHOH IOKYMEHTAI[MEeH BBITIISIUT
CIIEAYIONMM 00pa3oM: MOJY4YeHHE JOKYMEHTAIlMM OT 3aKa3uMKa, NMPOEKTHBIX HHCTUTYTOB U
KOHTPAareHTOB, PACCMOTPEHHUE U DKCIEPTU3a JOKYMEHTAllMHU, Nepeaaya B MPOU3BOJCTBO padoT
HOJPSTHBIM OpTaHU3AlMAM U B apXUB.

CoNO~wWNE
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ChopmynupyiiTe TreHepalibHyl0 Liedb JaHHOro mpoekTa.CocraBbTe  MepevyeHb
JOTIONIHUTENIBHBIX  JKEJIaeMbIX LeJed mpoekTa, ynosiuerBopsitomnx SMART-kputepusm
(KOHKPETHOCTb, U3BMEPUMOCTD, JOCTH)KUMOCTh, 3HAUUMOCTb, BDEMEHHOE COOTBETCTBUE).

3aoanue ons camocmoamenvHou pabomol.

1. Iloocomosumscs k cobecedosanuio.

2. Buinonnumu npaxmuueckue 3a0aHUsL:

3ananue 2. Komnanusa «/luanor-aBro» cnenuaiv3upyercs Ha Mpojiaxe HEJOpPOTuX, HO
KaueCTBCHHBIX aBTOMOOWIICH, W sBisgeTcs oduiuanbHbeiM miepoM Nissan u Hyundai. B
KOMIIAHUM JICHCTBYET CEpPBUCHBIM LIEHTP IMOJHOTO LMKJIA, OCHAIICHHBI COBPEMEHHBIM
000pyI0BaHUEM, KOTOPOE IO3BOJIET BBIMNOJHATH TEXHHUYECKOE OOCITYXKHMBaHHE aBTOMOOMWIICH,
BKJIIOYAsl TapaHTUMHBIN U MOCTrapaHTUIHBIA PEMOHT, AMAarHOCTUKY JIBUTATelNel, MOKPacOYHO-
Ky30BHBIE pPabOTHI C UCTIOIF30BAHNEM HOBEHIITNX TEXHOJIOTHIA.

B nocnennue nBa roga B KOMIaHUM HaOMIOAAeTCs POCT mpoaax aBromobOmierr Hyundai
Solaris u Nissan Almera. B cBs3u ¢ 3TUM Juiepckas KOMITAHUS CTOJIKHYJIACh ¢ MpoOiIemMoin
TEXHUUYECKOTO OOCITY)KMBAaHHUS TNPOJAHHBIX aBTOMOOWJIEH. MOIIHOCTH CYIIECTBYIOIIETO
CEPBUCHOTO IIEHTPA MEPECTAIA CIPABIATHCSA C 00bEMOM OOpaIeHHil. DTO BEACT K YBEIUYCHHUIO
CPOKOB OHJIaHUS KJIIMEHTOB B OUYEpE/IH, CHIKEHUIO KauecTBa 0OCITYKUBAHUS U, KaK CJIEJICTBUE,
K TOTepe JOSIBHOCTH KJIMEHTOB M YXYALICHHIO UMHJDKa KOMITaHUH. PykoBonctBom «Jlmamor-
aBTO» MPHUHATO pEIICHHEe WHULMUPOBATH IMPOEKT CTPOUTENHCTBA M BBOJA B JKCILIyaTallUIO
HOBOT'O CEPBHCHOTO LIEHTPA.

CdopmynupyiiTe reHepaibHYyIO 1Iellb JAHHOTO MPOeKTa.Brigenure KpaTkoCpoUuHbIe 1ENn
npoekTa.CopMHUpYHTE KOMILIEKC 33134, KOTOphIe HEOOXOAMMO DPEUIMTh B XOJE peau3alliu
IPOEKTa CTPOUTEIHCTBA CEPBUCHOTO IIEHTPA.

3ananue 3 CoctaBuTh 0030p HAy4YHO-MCCIIEIOBATENIbCKOW JUTEpaTyphl (craTeil) 1o
BOIPOCAMTEMBI 2 U TIPEJICTAaBUTh MIUChbMEHHBIE IaHHBIE B BU/IE:

- aBTOp, HA3BaHUE CTaThH, HAa3BaHKE KypHaIa, HOMEP, TOJT U3JaHHUS;
- KpaTkas anHoTtaus cratbu (0,5-1 ctp.).
3. Iloocomosumucsi kK mecmuposaHuro.

Tema 3 Opranmsaums ynpasJjieHusi craTanamMu(popma NpOBEAECHUS —CEMHHAPCKOE

3aHsTHE, IPAKTHYECKOE 3aHATHE).
Konmponvnvie 6onpocwi 0nsa cobecedosanusi.

1.Tlo xakum KpuTepusiM, no BameMy MHeHMIO, cleAyeT MOAOMpaTh PYKOBOIHUTENS
crapramna?

2. Chopmynupyiite npumepHble (yHKIMOHATIbHBIE 00SI3aHHOCTH PYKOBOJHUTENS TPOEKTA.

3.3aBucAT 1M (YHKIMOHATBHBIE OOS3aHHOCTH pPYKOBOAMTENS TIPOEKTa OT BHIA
OpraHU3alMOHHON CTPYKTYpHI yrpasieHus npoekrom? Ecnu aa, To kakum odpazom?

4. B uem, mo Bammemy MHEHHIO, COCTOAT OCOOEHHOCTH PabOTHI B IPOSKTHOW KOMaH/IE 0
CpaBHEHHIO ¢ pabOTOM B TPAJUIIMOHHOM (PYHKIIMOHAIBHOM IOJIpa3/ieIeHuu?

5. Kak ocymiectBnsiercss ynpaBiieHUe cTapTanoM B (YHKIIMOHAJIbHOW OpraHM3aliOHHON
CTpyKType?

6. JlaiiTe XapaKTepUCTHKY IPOSKTHON OpraHM3aIllMOHHON CTPYKTYpeE.

7.B uem 3akioyaeTcss OCHOBHAs HJesl MOCTPOCHHS MATPUYHOW OpraHM3allMOHHOM
CTPYKTYpHI?

8.IlpoBenuTe CpaBHUTEIbHBIA aHATU3 JOCTOMHCTB M HEIOCTaTKOB OCHOBHBIX BHJIOB
OpPraHU3aIMOHHBIX CTPYKTYpP YIPaBJICHUS IPOECKTaAMH.

9.BpIenAl0T  HECKOJIBKO — THUIIOB ~ MAaTPUYHOM  OpPraHU3alMOHHOM  CTPYKTYpBHI.
ChopmynupyiiTe TPUHITUITHATIBFHOE PA3INIUEe dTUX THUTIOB.

10. B uem cmbIci poliecca HHULMUPOBAHUS cTapTana?
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11. Ha3zoBuTe OCHOBHbIE IPUUMHBI MHULUUPOBAHUS CTapTana.
12. Ha3zoBuTe OCHOBHBIEITAINBI pa3pabOTKH KOHIIETIINU CTapTara.
IIpakmuueckue 3a0anus

3amanue 1. Munnpomdaepro P® 6puta yreepxkaena «lIporpamma co3nanus B Boctounoit
Cubupn u Ha JlanmbHeM Boctoke eanHONM cucTeMbl 100bIYM, TPAHCIOPTHPOBKU Traza M
ra3oCHa0XEHHUs ¢ Yy4E€TOM BO3MOXKHOT'O HKCIOPTa rasa Ha pelHKM Kurtas u npyrux crpan ATm.
Koopaunaropom 1o peanuzanuv S3TOM  HpOrpaMMbl  MHHUCTEPCTBOM Ha3zHaueHo OAO
«l"a3mpomM», KOTOpOE€ YIOIHOMOYMIIO CBOK JOYEPHIOK PETHOHAIBHYIO Ia30TPAHCIOPTHYIO
koMmmanno OOO «l'azmpom Tpancra3 ToMck» Ha BBINOJHEHHUE IPOEKTOB I10 PA3BUTHIO
ra3oTpaHcIopTHON cuctemsl Ha Boctoke Poccun.

Bynyuu skcrtyatupyroei opranusaiuen A1 co3qaBaeMbIX 00bEKTOB TPAHCIIOPTa rasa,
OOO [0/MKHO BBHIMOJIHUTH 3HAYUTENBHBIM 00BEM pPAOOT, OCHOBHBIM U3 KOTOPBIX SIBISETCS
OpraHu3anus JESATEIIBHOCTH IIPOU3BOJICTBEHHBIX IO/Ipa3AeJIeHN I — JUHENHO-
IIPOM3BOJICTBEHHBIX YIPABICHUN MaructpajibHbiX raszonpoBogos (JIIIYMI') u nuneiiHo-
MPOU3BOJICTBEHHBIX YIIPaBICHUNM MarucTpaibHbiXx TpyoOompoBomoB (JIITYMT). Cornacuo
NEepCIEeKTUBHON ITporpaMMe pa3BuTHs komnanuu «l'asnpom tpancras Tomck» B nepuoa go 2020
I. IUIAHUPYETCS pealin3anus UeIoro psaa npoektoB coznanus HoBbIX JIITYMI u JIITYMT — ot 4
10 10, B 3aBUCHMOCTH OT BBIOPAHHOTO CLIEHAPUSI.

CywmectBytomast opranuzanuonHas crpykrypa OOO «l'asmpom Ttpancraz Tomck»
peanu3oBaHa B TMHEHHO-(QYHKIIMOHAIBHOU (hopMme. [[1s BRINOTHEHNS IEPCIEKTUBHBIX TPOEKTOB
BO3MOYKHBI BapUaHTh! (POPMHUPOBAHUS:

e pabouux IpyIIl U3 COTPYIHUKOB JUHEHHO-(YHKIIMOHAIBHBIX MOpPa3/ICICHHUI;

e MAaTPHUYHOM CTPYKTYpHI YIIPaBJICHUS IPOECKTAMH.

B uactHocTH, B npoekTte co3znanus Caxamunckoro JIITYMT ucnonbs3zoBanach JMHEHHO-
(GyHKLIMOHATbHAS CTPYKTYpa OpraHM3alUU YOpPaBICHHUS MPOEKTOM, JUIsl 4ero Obuia
chopMupoBaHa pabodasi TpyInna W3 BBICIIETO PYKOBOACTBA M PYKOBOJIUTENEH JMHEIHO-
bynkunoHanbHbIX noapaszaeneHuit OO0 «l'asnpom Tpancras Tomck». Kaxnapliil unen paGoueit
TPYHOIbl COrJIACHO COPMUPOBAHHOMY M YTBEP)KJIECHHOMY IIJIaHY SIBJISUICS OTBETCTBEHHBIM 3a
peanu3alnio KOHKPETHBIX MEPOIIPUATHN B ONIPEACIICHHBIN CPOK.

AnbTEepHATUBOM OpraHM3alM MPOEKTHBIX paboOT MO ONMMCAHHOMY BapHaHTY SIBIISETCS
OpraHM3anys MAaTPUYHON CTPYKTYPBI YIIPABICHUS IPOEKTOM.

ChopmynupyiiTe mnepedyeHb MEPONPUITHHA JUIsl pealu3allud MaTPUYHOM CTPYKTYpbI
ynpasieHuss npoekroM co3fganus CaxammHckoro JIIIYMT.[laiite npemiokeHus MO COCTaBy
MPOEKTHOM rpymmsl.lIpoananu3upyiTte TOCTOMHCTBA U HEAOCTATKH JIBYX BO3MOXKHBIX CTPYKTYD
YIPaBIEHUS TaHHBIM IIPOEKTOM.

3aoanue ons camocmoamenvbHol pabomol:

1. Iloocomosumucs k cobecedosanuio.

2. Buinonnums npaxmuueckue 3a0anus:

3amanue 2. IIpoekT pa3pabOTKH MPOrpaMMHOIO MPOJYKTa, MpPEJHA3HAYECHHOTO s
YIPaBJICHUS MTEPCOHATIOM, MOAXOAWI K YCIENTHOMY 3aBeplieHuo. B tedenue 1,5 ner crapummii
IPOTPaMMHUCT paboTall B 3TOM IpOeKTe M ObUT BechbMa J0BOJICH paboToi. OH okazaics cpeau
JIOJIEN, KOTOPBIE €ro MOHUMAIN U KOTOPBIX IIOHUMaJ OH. PyKoBoIMTENs TPOEKTA CyMeIl CO3/1aTh
KOMaHJy, B KOTOPOW TapMOHHUYHO MPUCYTCTBOBAJ AYyX HE(OPMAIBLHOTO COTPYIHUYECTBA M
YETKOI'0 MOHHMAHMS CBOEH OTBETCTBEHHOCTH 3a IMPOEKT. DTO IMOCIYXWIO OJHOM W3 NMPHUYUH
ycrexa MpoeKkTa — OH 3aBeplIalicssi B CPOK U C dKOHOMMEH Oromxkera B 23 Thic. aomin. Ho B
0’)KMJIAaHMM OKOHYAaHUsS IPOEKTA y OTAENIbHBIX YICHOB KOMAaH[bl CTAJI0 HAPACTaTh HETaTUBHOE
OTHOIIEHHE K JaHHOW pabore. Ha omHOM M3 coBeIIaHW CTapiIUil MPOrpaMMHCT PEIIMI
IIOCTaBUTh BOIIPOC O CBOEH Cyp0€ MOCIIE 3aBEPILEHUS IPOEKTA.
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Crapummii nporpammuct: «4Yepe3 HECKOIBKO HEAEIb 3aBEpIIAeTCs 3Tall  OIBITHOM
AKCIUIyaTallMM HAlled CHCTEMBbI, U MPOEKT 3aBepLIMTCsS. BmecTe ¢ MPOEKTOM HMCUE3HET U €ro
KoMaHJa. MeHsl 3TO OYeHb CHUJIBHO OropYaeT.

PykoBogurens mpoekra: «JleMCTBUTENBHO, B YCIEXE €CTh HEKUHW TOPbKUN OCaIOK.
YecTHO TOBOpS, s HE MOT'Y FrapaHTHPOBATh TeOE, UTO B CIEAYIOIIEM IIPOEKTE Mbl OyeM paboTaTh
BMecTe. Ho naxe ecim 3TO M MpOM30MIET, TO MHOTHE U3 KOMAaHJbl BCE )K€ MONAAyT B IpYyrue
IPOEKTHI. S| 1ymaro, 4To CUIBHO OropyYaThCs 110 3TOMY MOBOY He cTOUT. Bee Oyaer HopmalbHO.
B Hameli kxomMmaHuM CIOXWJIACh XOpOIlas CHCTEMa YIpaBJIEHHUsS NPOEKTaMHu, KOTopas
o0ecreunBaeT CO3/aHUE HOBBIX YCIIEHIHBIX KOMaHJ MpoekToB. UTo kacaercss TeOs, TO s TOTOB
Oyay B3sTh T€OS B CBOIO HOBYIO KOMAHJy WJIM PEKOMEHJIOBATH OJJHOMY M3 CBOMX KOJUIET. XOTH,
IIOBTOPS0, HUKAKUX T'apaHTUH 1aTh HE MOTY».

Crapumuii nporpammuct: «HoBast komanzna — 310 Bcerjga HeonpezaeneHHocTh. Co3naHue
KOMaH/Ibl BCerJja TOHKUI mporecc. 3/1eCb MOXKET BCe UCIIOPTUTH OJIMH YEJIOBEK, KOTOPBINA MO TeM
WIM UHBIM [IPUYMHAM HE MOXET BIUCATHCS B CKJIAJbIBAIOLIYIOCS OPraHU3alMOHHYIO CTPYKTYDY.
Ho He 310 camoe crpamHoe. S rotoB paboraTb B HOBOM Ipoekre. Ho MeHs Goiblue myraer
BO3BpAlllcHWE B OTIEN B KadecTBe (yHKIMOHAIBHOrO paboTHHMKa. B xome mnpoekra s
OKOHYATEeJIbHO YTPaTHJI Kakue Obl TO HU OBLIO CBA3M C MOMMM OBIBIIMMH KoJjuleramu. B nByx
ClIydasiX sl JAEWCTBOBal OTKPOBEHHO NPOTHB HMX, HO 3TO ObUIO B MHTepecax mnpoekra. llo-
JpyroMy s HE MOI' MOCTYyNUThb. IIpencrtaBisio, Kakoil NpueM MHE OKaXyT B OTHele
WH(POPMALMOHHBIX TEXHOJIOTUI.

ITocne coBemanus cTapiieMy MPOrpaMMMCTY MPEACTOSIIO OTJIAAUTh OTAEIbHYIO 4acTh
IIPOrpaMMBl, [0 KOTOPOI ObUIM BhICKAa3aHbl HEKOTOPBIE 3aMedanus. [locie Tpex qHel paboTel OH
3a8BMJI PYKOBOAMTENIO TIPOEKTa, 4YTO OH OOHAapyXWwyl B TIporpamme Ooyiee Cepbe3HbIe
HEJOCTaTKH, HEXENH OOHAapy>KEHHBbIE BO BpeMs OINBITHOM 3KcIutyaTanuu. [locne obcyxiaeHus
BBISIBIEHHBIX HEJIOCTATKOB C OCTAJIbHBIMH YJICHAMU KOMaH/bI IPOEKTa ObUIO MPUHATO PELICHUE
00 OCTaHOBKE Mepefadd MporpamMMbl B OIBITHYIO IKCIUTyaTallMi0 U BO30OHOBJIEHHM PaldOT IO
nporpaMMupoBaHuio. [IpoekT ObLT 3aBeplIeH ¢ OMO3JaHMEM Ha 8 MeCSIEeB M NPEBBbIIICHHEM
oromkera B $75 ThIC.

OxapakTtepu3yidiTe  CyTh  HpoOJeMbl,  ONMCAaHHOH B  NPUBEJCHHON  BBbIIIE
cutyauuu.llpennoxure cnocod norameHus pyKoBOJUTENEM POEKTa HETaTUBHBIX TEHACHIIUN B
pPa3sBUTHU KOMAaH/IbI.

3ananue 3 CocTtaBuTh 0030p HAy4YHO-MCCIIEIOBATENIbCKOW JUTEpaTyphl (craTeil) 1o
BOIIPOCAMTEMBI 3 U IIPEJCTaBUTh MMCbMEHHBIE IaHHBIE B BUJIE:

- aBTOp, Ha3BaHUE CTaThH, Ha3BaHME KypHaJla, HOMEp, F0Jl U3JaHUS;
- kparkas anHoTtanus crateu (0,5-1 ctp.).
3. Iloocomosumucsi kK mecmuposaHuro.

Tema 4 IlnanupoBanue u pa3padorka craprama(popma IPOBEICHUS —CEMHUHAPCKOE

3aHATHUE, TPAKTUYCCKOE 3aHSITHEC).
Konmponvhvie 6onpocwi 0ns cobecedosanusi.

[Touemy, mo Bamemy MHeHHO, HEOOXOAUM TUTaH cTapTarna?
UYrto Takoe cTpyKkTypa pazoueHust padbot?
YKakuTe OCHOBHBIC 33]]a4i KaJICHAAPHOTO MJIaHUPOBAHUS.
Kak MOXHO COKPaTHUTh JJTUTSIBHOCTH cTapTamna?
Kakwue rpaduueckre MeTo bl KalleHAAPHOTO IIAaHUpOBaHus Bel 3HaeTe?
Kak Hanmuume qeuIUTHBIX PECYpPCOB MOXKET TTOBJIMSATH HA pacliMcaHUe cTapTarna.
Bam mopyunnu chopmupoBaTh 0a30BbIM IIaH MO CTOMMOCTH. KakoBbl Bamu
NeUCTBUS?

8. C momoIpo Kakux METOI0OB MOXKHO OIICHHTh CTOMMOCTh CTapTamna?

NookrwbdPE
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Ipakxmuueckue 3adanus
3amanue 1. 1 ceHrssOps kaxmoro roma pykoBoactBo AO «XXX» mpucrymaer K

dbopMupoBaHUIO OrOIKETa MpeanpuaTus Ha ciaeayrouuii ro. IIponecc coctaBnenus O KeTa
BKJIIOUYAET OIEpalMY, IOKa3aHHbIE B TaOJIULIE.

Onepauma MpeawecTeyOWMEe ONepaL,1m Bpemsa, HeEaenx
A& — OUEHKA cTaeok =apaboTHOA NNatol - 2
B - pazpafoTka NporHo20E phiHKS - 4
C - aonpejensHKe LeH Npogax - 3
D - GHg¥EeETHPOEaHKME 00bEMa NpOgaH B ]
E - BHOMETHPOBIHHE BRIpYUKH c, D 1
F - BHOAXETHPOEIHME NPAMBIN MSIEQHER A, D 3
G — OUEHKE 06bEMOE NPOWIEOACTES O G
H - GHA#ETHPOEIHME HIKN3AHBIE PACKOL0E ) 4
I - BiA#eTHpOEaHKE TRYAOELY pECYQCOE A, G 2
J - GHAXeTHPOEaHKE ChpbRA G 3
K - GHOH#ETMPOBIHME KaNWTaNbHbBIX ENO¥EHKIA =} E
L — COCTEENEHKWE MPOrHOSHBR GOpM OTYETHOCTH E,F.H L1 K 1

HOCTpOfITC ceTeBoi Fpa(bI/IK, 0Tpa>i<a10m1/1171 MMOCJICAOBATCIBbHOCTG  BBIITOJITHCHUA

ornepanuii, BKIIOYEHHBIX B TMOATOTOBKY OrojkeTa.OLeHUTEe BO3MOKHOCTh BBIIIOJHEHUS
npoliecca CocTaBlIeHus OrojpkeTa B TeueHUe 17 Henenb.YKaXHuTe ONepalu, 3a C4eT KOTOPBIX
MOJKHO, 10 BallleMy MHEHHIO, COKPaTUTh BpeMs Ha (popMHpoBaHUE OI0JKETA.

3ananue 2. B HaceneHHOM myHKTeX XX MpoXUBaeT 265 cemeil, mpu 3ToM 99 ceMell UMEIoT
JeTe JIOIIKOJIBHOTO W MJAAUIero IIKOJIbHOro Bo3pacTa. [loaToMy amMuHuCTpanuen
HACEJICHHOIO IIyHKTa IPUHATO PEIIEHUWE O pealu3alid IPOEKTa CTPOUTENIBCTBA JIETCKON
WUTPOBOM TUIOIIAIKY.

OCHOBHBIE BU/IBI PACXO/I0B I10 IIPOEKTY:

1.

2.

ByxranTepckoe COMPOBOXKICHWE TMPOEKTa 10 JOTOBOPY TPaXkIAHCKO-TIPABOBOTO
xapakrepa — 13800 py6neii.
IOpunndeckoe CONMPOBOXKACHHWE TPOEKTa IO JOTOBOPY TI'PaXKITaHCKO-TIPABOBOTO
xapakrepa — 16800 pybneii.
[ToaroToBKa TEPPUTOPUH IO/ CTPOUTENBCTBO TUIOIIAAKH (3aCBIIIKA SM, BEIpAaBHHUBAHHE
IUTIOINAAKH, OTPaXKACHUE).

1. Omara tpyna 100 wen*uac — 11200 py0Gaeii.

2. TlpuoGperenue necuanoro rpynra — 8000 pyoOneii.

3. TlpuobpereHne mumoMaTepralioB Tt orpakaeHus — 15950 pyomneii.
YcTaHOBKa M HajaJka WIPOBOTO KOMIUIEKCA W OTHENbHBIX 3JEMEHTOB JETCKOM
TUTOTIAKHT

1. Omnnata tpyaa 150 yen*yac — 16800 py6ueit.
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2. IlpuoOperenue 6a30BOM KOMIUIEKTAllMM HMIPOBOTO KOMILUIEKCA M OTIEIbHBIX
AJIEMEHTOB JETCKOW IJIOLIAJKHU (I€TCKUM UTPOBOM KOMIUIEKC, Kapycellb, Kauelu
Ha IpyXuHe «J[KuIy», Kauenn oJHOMECTHBIE, ckameiiku 2 mit.) — 167040 pyOnei.
5. CtpoutenbcTBo 6€CeKy U MECOTHHUIIBI.
1. Omuara tpyna 150 wen*uac — 16800 py0:eii.
2. TlpuoOperenne MartepuanoB (mpoduactun, Opyc, Aocka oOpe3Has, CTOJIOBI) —
36050 pyoOuteid.
6. bnaroyctpoiictBo Tepputopun aerckoi miomanaku 100 ven*uac — 11200 pyoneii.
CocraBbTe pecypcHbIi T1aH mpoekta. ChopMupyiiTe cMeTy U 0a30BbIN TUIAH CTOUMOCTH
IPOCKTA.
3aoanue ons camocmosmenvHol pabomol.
1. Iloocomosumucs k cobecedosanuio.
2. Bwinonnums npakmuyeckue 3a0anusl:
3amanue 3. [IpeayioxkeH K peanm3aldyd MPOSKT MOMKHA aBTOMOOWJICH, pacCUMTaHHOMW Ha
OJIHOBpPEMEHHOE 00cTyKMBaHUE NBYX MamiuH. [l npoekTta pazpaboTan OU3HEC IUIaH, KOTOPBII
BKJTIOYAET CIIEAYIONINE CTAThH HAYaJIbHBIX 3aTPAT:

Crartbu zaTpar Cymma, pybneid

PerncTpauns MHAHBMAYANHOro NPeanprHUMaTenscTea 10000
0NnNaTa NPOeKTHON DPraHnsauiK 33 3ckH3 20000
0nNaTa sa corNacoBaHHe 3CKMSa MyHHUKNANEHEIMK M CNeUHanbHEIMK CyxBamMK ropoga S000

Qnnarta NPOEKTHOHN 0praHraauly 2a NonHeR padodni npoekT Loooog
ONnata 3a BuAaqy TEXHMHECKAX YCIOBKIA ANA H34ana NpOSKTHPOBaHWA (rasoean cnyxfa, IHeprocHalxamWwan opraHnsauna, B0A0KaHan, KabensHee CETH, rOCNOXHaA30p M ap.) 15000
OMnaTa SeMneycTPONTENbHOM OPraHn3annn 33 ofiopMISHAE ADKYMEHTOR H3 OTBOA 32MNH 30000
MOArOTOBMTENBHEIE PABOTE HA CTPOMTENBHOR NAOWEAKE (YCTEHOBKE OrPAXAEHNS, NOABOA KOMMYHUKALAR 1 AP, ) 250000
CTPONTENBCTEN 343HMA ABTOMOAKK 700000
Nprofpeterie ofopyAoBaHks (SETOMaTE ANS MORKKM cKepieps, NeNECock, CHETEMS ANS OUMCTKW BOAB, WHEEHTSpE, MEAEnk ANS NEPCOHANS, CAHMTAPHO-TEXHHYECKDE DROPYADBaHHE) 406000
MOHTaH 0f0PYA0ESHUA B NOMELLEHHH 20000
OfOpHNEHUE 4OKYMEHTALMK N0 BBOAY OBBEKTA B SKCMMYATALUMK 20000
3aKYMKa PAcKOAHER MATEAMANOE (LIAMMYHL, ABTOKOCMETHKE, OBTHROUHEIA MaTEpHAan) 30000
3akynka cneyoasxabl 12500
ApeHAHAA NNaTa 33 38MNK Ha NepHO] CTROMTENLBCTES 100000
3aTpaThl H3 pEKNAaMy 20000

[TogroroBeTe Tpaduueckoe NPEACTABICHHE CTOMMOCTH MpoekTa.ChopMymupyiiTe
MPEAJIOKEHHUS IO CHUYKEHUIO CTOUMOCTH.

3aganue 4. PykoBosictBo OO0 «XXX» MpUHSIO pelICeHHEe O MPOBEICHUM TEHAEpa Ha
PEMOHT M MOJIEPHH3AIMI0 TEXHOJOTHYEeCKOro oOopymoBaHusi. OCHOBHBIE padOTHI, KOTOpHIC
HEO0OXOIMMO MPOBECTH B XOJI€ OpTraHU3AINK TeHIEPa, MPEICTaBICHbI B TAOIHUIIE:
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PafioTol MpoAOAMHMTEABHOC Th, AHK Mpeabiaywme pabotol

A = H32H3UEHWE OpPraHKMeaTopa ToOproe 3 -

B - (OpMHMPOBaHHE TEHAEPHOMD KOMHTETA 6 £

C - nyfAnuKauHa ofsAsneHHa o TeHaepe 7 B

D - paspafioTka TEHAERHON AOKYMEHTSLMM 60 B

E - pacchiika NpHIMaeHui yUacTHHESM TeRAEpa 3 B

F - cBop adept 10 C,DE

G — 23KMHUEHKE KOHTREKTE © KOHCANTHHIOEDA dirproi 5] F

H - npegeapuTenbHan oueHka odepT, EOZEPAT WX Ha AopadoTky W cOop OTHOPPeKTHPOEaHHL odiepT 15 F

J - akcnepTwza odiept 20 G, H

K - NpOBEAEHHE TOPMOE M S3HMKIYEHHE KOHTPaKTa g ]

3amanue 5 CocTtaBUTh 0030p HAy4YHO-HCCIIEIOBATEIbCKON JHUTEpaTypbl (cTarteil) 1o
BOIIPOCAMTEMEI 4 U TIPEJICTAaBUThH MICHhMCHHBIC IAHHBIC B BHJIE:
- aBTOp, HA3BaHUE CTaThH, HA3BAHKE XKYPHAIa, HOMEDP, TOJl U3JaHHUS;
- kparkas anHotanus crateu (0,5-1 ctp.).

3. [Toocomosumucst K mecmuposanuro.

Tema 5 Ounenka 3¢pdexTnBHOCTH cTaprana (dpopma NPOBEIEHUS —CEMHUHApPCKOe

3aHSATHE, IPAKTUYECKOE 3aHSATHUE).
Koumponvnvie sonpocwi 015 cobecedosanus:

HazoBure ocHoBHBIE BUJIbI 3()(PEKTUBHOCTH CTApTAIOB.
[Tepeuncnure OCHOBHBIE MPUHLIUIIBI OLIEHKU 3(P(PEKTUBHOCTU CTApTAIOB.
UTto Takoe «1eHEXHbIe TOTOKH MTPOEKTa»?
Ji1s yero Heo6X0IMMO MPOBOIUTH OLIEHKY SKOHOMUYecKol 3¢ ekTuBHOCTH MpoekTa?
Kakue MeToipl OLleHKH SKOHOMHYECKOH 3(ppexTuBHOCTH TpoekTa Bl 3HaeTe?
[Touemy mnpu oOlLleHKE HKOHOMHMYECKOW A(P(PEKTUBHOCTH MPOEKTa HEOOXOIUMO
JTUCKOHTHPOBATh JIEHEKHBIE ITOTOKHU?

7. Kak BbIOupaercss cTaBKa JUCKOHTUPOBaHHMsS TIPH  OLEHKE SKOHOMHYECKOIl
3¢ (HEeKTUBHOCTH MpOeKTa?

8. YkaxuTe JOCTOMHCTBA M HEJOCTaTKM M3BECTHBIX BaMm MeToIOB  OLEHKH
HKOHOMUYECKOH 3D PEKTUBHOCTH IPOEKTOB.

Ipaxkmuueckue 3a0anusi:

3ananue 1. MHBecTop cTouT mepen BbIOOpOM Mexy mpoektamMu A u B, B pesynbrare
pean3allii KOTOPBIX MOKHO NPOM3BECTH OJUH M TOT XK€ NpOoAYyKT. Ompenenurte, UCHOIb3Ys
CTaTMYECKHE METO/bl OLEHKH, Kakoi mpoekT 3ddexTuBHell. MicxoaHble NaHHbIE NPUBEIEHBI B
Ta0nuue:

ocoarwnE
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NMokazarens A B
O&beM MHEECTHMLUMA, TG, pyG, 100 000 1Z0 000
O pAaeMbli CPOK IKCNAYATALKMKM NpoekTa, NeTt =) <+
Bripydka oT peanksadki NpogykikK, Teic., pyh., a0 000 YO ooo
2aTpaTtel Ha NPOMSECACTED M pEaNH3aLMKD NPO4YKLKMK, TS, pyh, 45 000 52 000

3aoanue ons camocmoamenvHou pabomol.
1. Iloocomosumucsi k cobecedosaruio.
2. Bwinonnums npakmuueckue 3a0anusi:
3ananue 2. @upma nokymnaer HOBYIO TexHUKY 3a 440 000 Thic. py0., 3aTpaThl HA MOHTAX
— 32 000 TBIC. py0. OXMaaeMas 9ucTas IPUOBLIb IO TOJaM IOJE3HOTO MCIOJIB30BaHUS U CyMMa
aMOpTHU3alluu TpuBeneHbl B Tabmuie. Ompenenute cpok okymaemoctu (6e3 yuera Qaxrtopa
BPEMEHH).

oAb AMOPTHZALUMA, ThiC. pyb. YucTtan npybobiab, Thic. py6. YUCTbIH NPUTOK ABHEMHBIX CPEACTE, ThiC. py6.
1-# 94400 729460 1673260
2-A 94400 1033260 197760
3-1 94400 133760 228160
4= 94400 164160 258560
E-# 94400 164160 258560

3amanne 3. CocTtaBUTh 0030p HAyYHO-MCCIIEAOBATEILCKOM JUTEpaTypsl (crareif) 1o
BOIPOCAMTEMBI 5 U IPECTABUTH MHUCbMEHHbBIE ITaHHBIE B BUJIE:
- aBTOp, HA3BaHUE CTaThH, Ha3BaHHE KypHaIa, HOMEP, TOJl U3JaHHUS;
- KpaTkas anHoTtanus cratbu (0,5-1 ctp.).

3. Iloocomosumucsi kK mecmuposaHuro.

Tema 6IIpoexTHbIe pucKu(popMa MPOBEICHUSI —CEMUHAPCKOE 3aHITHE, TPAKTUIECKOE

3aHSATHE).
KonTponbsHBIE BOITPOCH! 17151 cCOOECeTOBAHMS:
Yro Takoe puck?
B deM 3akirodaeTcst pa3HUIA MEXYy PUCKOM H HEOIPEIEIIEHHOCTHIO?
OOBsCHUTE CBSA3b MEXY HEOIPEACIEHHOCTHIO U PUCKOM.
Kakwne 1moxo/1bl HCHIONB3YIOTCS IS KITACCH(DUKAIIMHA PUCKOB?
OxapakTepu3yiiTe OCHOBHBIE METO/bI AaHAIN3a PHCKOB.
Kakwne MeTo/ip1 pearupoBaHusi HA pUCKH HCIIONB3YIOT KOMITAaHHH?
Yro Takoe CTpaxOBaHUE PUCKOB U KaKUM OOPa30oM MOXKHO HCIIOJIb30BaTh 3TOT METOA
pearupoBaHus?
8. Kak ucrnonb3oBarh pacnpeneneHine pucKOB MEXy YIaCTHUKAMH cTapTarma?
IIpakmuyeckue 3a0anus:

3ananue 1.I1poekT co3manus crienUalIn3UpPOBAHHON (IOTHIMH IS SIPYCHOTO MPOMBICIIA

JOHHBIX MOopoA psI0. Llensimu peanu3anuu NpoeKTa sBISIOTCS

NoabkowhE
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e CO3JaHME CICIHATM3UPOBAHHOW SPYCOJIOBHOM (IOTHIMM B paMKax €IUHOTO
OPEANpUATHS B LENIAX Pa3BUTUS MPHUOPEKHOro puioonoBcTBa B 30HE N M HOXHBIX
OCTpPOBOB;

. HpOMBIH_IHeHHBII\/'I JIOB €KCTOJHO HEAOUCIIOJIB3YCMbIX 00BHEKTOB MOPCKOI'0 IIpOMBICJIA,

e W3y4eHHUE, HKCIIEPUMEHTAIBHBIH M MPOMBIIUICHHBIH JIOB MOJHOCTHIO HEHCIOIb3YEMbIX
paHee 00BEKTOB MOPCKOTO IIPOMBICIIA;

e BBIIYCK BBICOKOKAYECTBCHHOW PBIOHOM TPOAYKIMM Ha YPOBHE MEXIyHapOJHBIX
CTaHJapTOB;

e Ppa3BUTHE B3aMMOBBITOJHOTO MApPTHEPCTBA CO CTpaHaMU A3HMaTCKO-THXOOKEaHCKOTo
peruona;

e HMHTETpauus B MEXKAYHAPOAHYIO CUCTEMY MapKETHHIa PHIOHBIX POAYKTOB;

o coznanue He MeHee 250-300 JOnOTHUTENBHBIX PA00YHX MECT.

B Xozme mpenuHBECTHIIMOHHOTO aHaIM3a OBUTM BBIABICHBI PHCKH W ONPEAETICHBI MEphl UX

NpeIyNIpexICHUs, IPEICTABICHHBIE B TAOIUIIE HUXKE.

Pk (LB ACKOR, DB MOERTIENLEH

T g & L33 QBB o e CTDRH0BEAVE Oy 530 CERobt CITSAIEE ONTERF)

aweHeie Opratal  [RCTOGENEAHR KEOT HE  BHIOE Saupernene 34 MDENTOHATHEN H3 DBJEDZMEATM YD0SHE HRAGNERHOI T K 200CE fflU[EE‘ﬁJZEBD\IEMEI-TH B3 D33EIEHA Ha CTDOHTETLCTRO CYA0R  H3MEN: [EaH3aM MDOEKTE Ha
ifIEPEE‘,JCEB BTIEHOL ,"ELV’EHHF TaexTa (CHOEE JO0B0DA O NOZLEDTKE M3HATS C JENOTGMERTON N0 LJ\[-JHEBE'E,‘ MiHcemsioza PO

TpE-IZI'UJ'I-tIE DHCEM TDH TDONGXE MOOZYRLA M 3K

o :'[IE’IJEH’E [JUEILS Mongaa Toeapo ke yenosik 006 8 piI:HE MPOHHENE C NEDERONOM DTBETCTBERROCTH D [WCKaK 0T NPOfasla K TOKymarang
HETEQMATEHD-TESHIMECKYK [ECHTICOE i

HH¢.';ILHUHJH. ;E¢.HL«\DHIJJI e pi -\LH'HEI-«\E B KOHTD2K Tk NOCTaBRY MDORYHLHH BENITHalE M MyTLTVBaMOTH: OrBO00K, -\LH'HEHE TERHONOTHH qlb[LIE[IHb’ CREmDg

L e Tepa0HCaHiA [ENCTDELR CYI02 8 DOLOOHO acee ¢ nacrenyted perucrpateed 2 PO, & mopry

3aoanue ons camocmoamenvHou pabomawl:

1. Iloocomosumucs k cobecedosarnuio.

2. Bwinonnums npakmuueckue 3a0anusi:

3amanne 2.CtymeHueckoe oObeauHEHHE «J[FOOMMBIA TOPOI» TOATOTOBHIIO MPOEKT
co3manus kade «YHuBepcuTeTckoe». IIpenmomaraercs, 4To Kade CTaHET MECTOM OTIbIXa
MOJIOZICKH. 371eCh IUIAHUPYETCS TMPOBEIACHUE CTYICHUYECKHX MEPONPHUITHI, MPOMOAKIIHA,
MmacTep-kiaccoB. Kade mmanupyercs oOopyaoBaTh HEOONBIIMM KHHO3aJIOM W HHTEPHETOM.
CornacHo MPOEKTy OHO paccyuTaHo Ha 70 MOCaOYHBIX MECT.

B kade mmanupyercs mMpoOKUid acCOPTUMEHT OI0]] (TIepBbIe U BTOPBIC OIF01a, XOIOAHbIE U
ropsiuie HANMUTKH, CalaThl, MOPOXKEHOE M KOKTEHJIH, IeCepThl, KOHIAUTEPCKUE W3ICIIUs,
CBEXKEBBDKATBIN COK).

WNHBecTHITMOHHBIC 3aTpaThl HA MPOEKT COCTaBJIAOT 3,8 MiIH pyoOisel. B mactosimiee Bpems
OCYIIECTBIISIETCS TIOMCK WHBECTOPOB JJISl peain3allii JAaHHOTO MPOEKTa M MOJ00p MOMEUICHHS
11t kKade.

[ToaroroBbTe 1M1aH yrpaBieHUs PUCKAMH 3TOTO MTPOEKTA, YKa3aB B HEM:

- KpaTKYIO XapaKTepUCTHKY KaKJJOTO PUCKa;

- TUTI PUCKA B COOTBETCTBUU C M3BECTHBIMU KIIACCU(PUKAIIUIMU;

- HICTOYHUK WJIM MIPUYUHY PUCKA;
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- XapakTep MPOsIBIICHUS PUCKa,
- OIICHMBAEMYIO BEPOSITHOCTh PUCKA,
- OIICHKY IOCIIEICTBUH (B CTOMMOCTHOM BBIPQKEHUH) B CITydae HACTYIUICHUSI.
3amanne 3. CocTtaBUTh 0030p HAYYHO-HCCIIEAOBATEILCKOM JUTEpaTypsl (crareif) 1o
BOIIPOCAM TE€MbI 6 U TIPEJCTaBUTh IUCbMEHHBIC TAHHBIC B BUJIC:
- aBTOp, HA3BaHUE CTAThH, HA3BAHKE KypHAJIa, HOMEp, TOJl U3aHUS;
- kpatkas anHoTarus crateu (0,5-1 cTp.).
3. Iloocomogumucsi K mecmuposaHuro.

Tema 7®dunancupoBanue craprama (dopma NpPOBEIEHUS —CEMHHAPCKOE 3aHATHE,
HPaKTUYECKOE 3aHSITHUE).

KoHTpoabHbIE BOPOCH! 17151 cOOECce10BaHUs:

1. Kakue uctouyHuku (pruHaHCUPOBaHUS NPOEKTOB Bhl 3HaeTe?

2. B 4yeM mpenMyImiecTBa M HEJOCTAaTKH HCIIOJIB30BAaHHUS COOCTBEHHBIX M 3aEMHBIX
cpencTB?

3. Ilepeuncnure  OCHOBHBIE  TIPEUMYIIECTBA W HENOCTAaTKM  AKIMOHEPHOTO
(buHaHCUPOBAHMS IPOEKTOB.

4. B kakux GpopmMax MOXKET OCYIIECTBIATHCS KPEAUTHOE (PMHAHCHPOBAHKE TPOCKTOB?

5. Kakyro poib urpaet Ju3uHr B GPUMHAHCUPOBAHUU IPOEKTOB?

6. Kakue mpoexTsl, mo Bamemy MHEHHIO, MOTYT (DUHAHCHPOBATHCS M3 OFOJKETHBIX
VCTOYHUKOB?

7. B deM 3akirodaroTcs crienupuueckue 0COOCHHOCTH MPOSKTHOTO (PHMHAHCHPOBAHUS?

8. Kakue cymecTBytoT (hopMbl IPOEKTHOTO (PMHAHCUPOBAHUA?

Ipakmuueckue 3a0anus:

3amanue |.I'pynma xommanmii XXX ocHoBana B 2004 1. OHa 3aHHMMaeTcs
MPOU3BOJCTBOM TOQpPUPOBAHHOM YIAKOBKM W3 KapToHa. B cocraBe rpymnmbl KOMIAHUA —
HECKOJIbKO TPOM3BOJICTBEHHBIX, @ TAKXXE€ 3arOTOBUTENbHBIX M COBITOBBIX MNPEINPUATHH B
Mockse, Cankt-IletepOypre u apyrux ropoaax Poccun. Komnanust He siBnsieTcst MyOIMYHOM.

Heckonbko neT Ha3zaJq COOCTBEHHHUKHM M MEHEDKEPHl PEIIMIM pealn3oBaTh IMPOEKT
CTPOUTENICTBA HOBOTO OyMaxkHOTro 3aBoja B LlenTpanbHoit Poccun (mocraBiiyika BTOPUYHOTO
CBIpbsl). PaccMaTpuBanoch HECKOJIBKO BapUAHTOB (PMHAHCUPOBAHMS:

1. CozaHue COBMECTHOTO HPEINpPUSITHS C KOHKYpEeHTaMH (OHU TOXKE SIBISIOTCS
HOTPEeOUTENIMI BTOPUYHOTO ChIpbs). [Ipennonaranocs co3panue NpoeKTHOH (UpPMBbI, KOTOpas
OBl IOJTyyasia MHBECTULIMU U Ha HUX OCYILECTBIIsUIa CTPOUTENBCTBO 3aBoAa. OJHAKO MeperoBOpbl
HE YBEHUYAJIUCh YCIIEXOM.

2. [IpuBneuenne CUHAMIMPOBAHHOTO (MHAHCUPOBAHUS YEpe3 MEKIyHapOHbIE
opraumzaumn — [IPC (International Finance Corporation — MexnyHnaponHas (UHaHCOBas
koprnopanusi) i EBRD (European Bank for Reconstruction and Development — EBponeiickuii
0aHK peKOHCTPYKUUHU M pa3Butusi). Haubonee mnonorBopHo neperosopsl num ¢ IFC, kotopas
OblJla TOTOBa WHBECTHUPOBaTh B MpoekT 15%, a ocraibHOe (UHAHCHPOBAHWE NPUBIIEYL B
dopmare cunaunMpoBaHHOro kpeauta. Ho B cBsa3u ¢ ¢unancoBbiM kpusucom 2008 r. IFC
oTKa3zajach OT ydacTus B caenke. KpenqutoBanue oT mapTHEpOB OpraHU3aIMK TaKkKe COPBAJIOCh,
MOCKOJIBKY B CHHJAMKAT BXOJWJIM HECKOJBKO €BpPOINEHCKUX OAaHKOB, CEPbE3HO MOCTPATABIIUX B
TOT TEPUOJ, U PAJ KPYIHBIX €BPONEHCKUX MPOU3BOJUTENEH, TaKKE MOTEPSABLUINX CBOU MMO3UILIUU
B KpHU3HC.

Tem He MeHee, ObUIO PEIIEHO HE OTKA3bIBaThCS OT IMPOEKTA, HO IMEPECMOTPETh €ro
MacmTald, CpPOKM peaju3alliM M M3BICKAaTh Jpyrue HCTOYHUKM (puHaHCcHpoBaHus. MacmTad
MpoeKTa ObUT YMEHbIIEH (10 3 Mpa pyd.), TEXHUYECKas JOKyMEHTaIus rnepecMoTpena, u ['K
XXX cmoriia CKOHIIEHTPUPOBATH OKOJIO 25% HEe0OX0IUMBIX HHBEeCTUIINH. OTHAKO HEOOXOANMO
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Obul0 HalTH ocTaBuIMecs 75%, NpU JIUTEIBHOM CPOKE peayl3aluu MpoeKTa (OKOJIO BOCBMHU
JIeT).

[Tockonpky 'K XXX He sBaseTcss myOIuYHOM, MPUBICYCHUE CPEIACTB C (PUHAHCOBOTO
pBIHKA Ui Hee MpoOJIEMaTUYHBIA M JOJITHHA MpoIecC, TPeOYIOMUN Cepbe3HbIX U3MEHEHUH B
CTpykType OusHeca. IlosTomMy B KadecTBe HMCTOYHMKOB (PMHAHCUPOBAHMS PACCMATPUBAIOCH
(¢uHaHCHpOBAaHHE Yepe3 OKCIOPTHOE KPEAUTHOE AareHTCTBO, IPHUBJICUYEHUE OaHKOBCKOTO
KpeIuTa, a Tak’ke KOMOMHALUSA 3TUX UCTOYHHUKOB.

UYepes skcnioptHOe KpeauTHoe areHTcTBO (ECA) HanmpsiMyro MOXKHO MpO(UHAHCHPOBATh
CTOMMOCTb 3aKyIaeMoro o00pyJJOBaHus, YTO COCTABIIAIO 0K0JI0 60% OT MHBECTULIMN B IIPOEKT.

OcranpHOe (prHAHCHPOBAHUE OCYILECTBIIOCH B (hopMme mpuBiedeHUs kpeauta. [Ipu
9TOM, BCJEJICTBHE TIIATEIbHONH NPOpPabOTKM NIPOEKTHOM IOKyMEHTAlMM YIajloCh MOIY4UTh
0J100peHne KPEOUTHOM 3asiBKH KPYITHOTO POCCHHCKOTO 0aHKa ¢ TOCYJapCTBEHHBIM YYacTHEM U
JIOYepHEeH CTPYKTYpbl eBporeiickoil ¢uHaHCcOBOM rpynmnbl. B urtore Obulo  BBIOpaHO
IPEJJIOKEHUE POCCUICKOro 0aHKa, KOTOPBIA ObUI TOTOB MPEAOCTAaBUTh KPEOUT B pyOssiX, MpU
TOM 4YTO 3aKylnka oOopynoBaHus ocyuecTBisigack B EBpome. To ecte OaHk B3 Ha cebs
BaJIOTHBIE PUCKHU.

B pesynbrare yacth npoekra Oblia NpoHMHAHCUPOBaHA OAHKOM HANpsIMYIO, a 4acTb —
yepe3 ECA. Kpome Toro, 6aHk BblJlan rapaHTUd IO aKKPEIUTHUBAaM, OTKPBITBHIM JJIsl IIPOEKTa
3apyOEKHBIMHU KPEAUTHBIMU YUPEXKIECHUSIMH Ha TIOCTaBKY 000pYy10BaHUS.

Chopmynupyiite HyHKIIHH SKCTIOPTHBIX KPEAUTHBIX areHTCTB. OnpeaenuTe poib TaKoro
areHTCTBa B JAHHOM IIPOEKTE.YKaKUTE€ BapuUaHTbl M METOJbl (PUHAHCUPOBAHMUS IPOEKTa,
ucrnonbp3dyembie komnanued. Iloyemy onu Obuin OTBEprHyTHI?OO0OCHYHTE MpPEUMYIIECTBA
BBIOPAHHOTO B UTOT€ METOAA (PMHAHCUPOBAHUS.

3aoanue ons camocmoamenvHou pabomol:

1. Ilooecomosumsbcs k cobecedo8anuio.

2. Buinonnumu npaxmuueckue 3a0aHUsL:

3amanue 2. PermoHanpHas TeIEKOMMYHUKallMOHHas KoMmaHus «XXX» MpuHsIIA
pemieHue BBIMTHU 3a npeaensl KpacHospckoro kpas. IlepBeiM ropoioM 3a mpenenaMu peruoHa,
rae Oyaer JOCTYHNEH Bech CIHEKTp ee yciyr, cran AbGakaH B pecrnyOiauke Xakacus.
TenekoMMyHHMKAIlMOHHAs KOMIIaHUSI OTKpbIBaeT B AOakaHe cBoil ¢unman. [ns peanuzanuu
npoekta B AOakaHe Ha JBYX TEJIEKOMMYHMKAIIMOHHBIX IUIOMIAJKaX Tropojia pa3MelIeHO
COBpPEMEHHOE KOMMYTAIIMOHHOE U KaHajooOpa3zytolee o0opyaoBaHue. MIHBECTUIIMOHHBIN T1aH
ATOrO 3Tana pPa3BUTUS PETHOHAJIBHOM ceTH oueHuBaercs B 12 muH pyOuseil. O6muit o6bem
MHBECTHUIMI Ha peain3alio BCEro MPOeKTa BbIX0/1a B COCETHUE PETUOHBI IO NMPEABAPUTEIbHBIM
orieHKkaM coctaBuT 80 MiH pyoOuseit. [lpeanoxure pykoBoACTBY KoMIaHUU «XXX» pa3nudHbIe
crocoOb! (PMHAHCUPOBAHUS ATOrO MpoekTa.OLeHNTe JOCTOMHCTBA U HEJJOCTATKU MPEII0KEHHBIX
cnoco0oB (prHAHCHPOBAHUSI.

3ananue 3. CocTaBUTh 0030p HAyYHO-HCCIIEIOBATEIbCKON JUTEpaTyphl (crareil) 1o
BOIIPOCAMTEMBI 7 U IIPECTaBUTh MMCbMEHHBIE TaHHBIE B BUJIE!

- aBTOp, Ha3BaHUE CTaThH, Ha3BaHHE KypHaJla, HOMEp, F0Jl U3JaHUS;
- kparkas anHoTtanus crateu (0,5-1 ctp.).
3. Iloocomosumucsi kK mecmuposaHuro.

Tema 8YmnpaieHue peanuszanueid craprana (Gopma NPOBEACHHUS — CEMHHAPCKOE
3aHTHE, IPAKTUUECKOE 3aHATHE).
KoHnTposabHbIe BOpock! Aj1si coOece10BaHus:
1. Kakyro posb urparoT KOMMYHUKAIMH B IPOEKTE?
2. Kakue TeXHOJOrMH UCIIONb3YIOTCS NP YIPABICHUN KOMMYHHUKALIUAMU IPOeKTa?
3. Uro Bkimoyaet B ce0s MpoIiecc yIpaBieHHUs KadeCTBOM crapramna?
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4. B yem cnenuduKa ynpaBieHUs KaueCTBOM B IIPOEKTE 110 CPABHEHUIO C MAaTEPUHCKOMN
KOMIIaHUEN?

5. Yto Takoe NOCTaBKU U [IOYEMY UMHU HEOOXOAUMO YIPaBIIATh?

Uro Takoe TeHaep, ero Ha3HaYeHue?

Ha3zoBute 0cHOBHbIE (DYHKIIMM CUCTEMbI KOHTPOJIS cTapTarna.
[lepeuncnure OCHOBHBIE OOBEKTHI KOHTPOJISI B CTapTarle.

. B ueM 3akimrouaercst pyHKIUS ynpaBieHus cTapTanom?

10 Kakum 06pa3om ocymiecTBIseTCs IpOIece YIpaBIeHHUsI U3MEHEHUSIMU?

11. B yeM cocTOUT Ha3HaYEHHE MPOLIECCOB 3AKPBITUS MPOEKTA?

12. Kakoii TOKyMEHT sIBIISIeTCS 3aKJIIOYUTEIbHBIM B cTapramne?

[IpakTHyeckue 3agaHus:

3amanne 1.TenekOMMyHHMKAalMOHHAs KOMIIAHHMS pEANIM3YyeT TWPOEKT, CBS3aHHBIH C
CO3/laHMEeM LIeHTpa OOCIyKMBaHMs KJIMEHTOB. IlepBoHayambHO MPOEKT HpeAronaran
CIIEAYIOUIYI0 CXeMy OOCTY)KMBAaHUWS: KaKIbl 3BOHOK KIMEHTA IOMAjall CHavajda Ha TEepPBBINA
YPOBEHb, 3aT€M Ha BTOPOM M Ha TPeTHil (B 3aBUCHMOCTH OT CJIOXHOCTH NpoOsieMsl). Kaxbiii
YPOBEHb MOJACPKKH HMEJI COOCTBEHHOTO MEHEKepa; KIMEHThl HHUKOI/Ia He MOMajgalld K
OJTHOMY OIepaTopy JIBaX/Ibl.

OmnbITHAs SKCIUTyaTalys IEHTPA, MPETyCMOTPEHHAsS IIAHOM MTPOEKTa, T0Ka3aia MIOX Y0
KOOpJMHAIMIO pabOThl BCEX TpeX YPOBHEH, KIMEHTHl YacTO OCTABAJIUCh HEAOBOJBHBIMU
nepeaspecanusiMi podJIeM BMECTO OKa3zaHHs MOMOIIH. MeHeIKephl KaXJI0TO YpPOBHS BEIU
ce0sl JI0CTaTOYHO HE3aBHCHMO — HHOT/Ia MEHEIKEPbl BTOPOrO YpPOBHS 3asBISUIM, YTO BCE
«BTOPBIC» 3aHATHI, U BOIIPOC OyET pacCMOTPEH Yepe3 ACHb WK OOJIbIIe.

PykoBoauTeneM NpOEKTa MO COIVIACOBAHUIO C 3aKa34MKOM OBLIO pPELIeHO BHECTH
U3MEHEHHS B TPOEKT, CYTh KOTOPBIX 3aKIIOYaeTCs B CIEAYIOUIeM: KIMEHT Temneph OyneT
HaNpaBJIAThCSA K ONpPEeIEHHONH KOMaH/ie, KOTopasi IPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTD 32
pelieHne ero npooIeMsl.

Ha coOpanuu coTpyAHHMKOB, Y4acCTBYIOIIUX B anpoOanuy MpoeKTa, OblJI0 MpPeACTaBICHO
colepKaHWe W3MEHEHWH, OblIa MOJITOTOBICHA WHCTPYKIHMS I KOOPIMHATOPOB KOMAaHI,
NPOBE/IEH TPEHUHT, PYKOBOJUTENb MPOEKTA BCTPETHIICS U OOECEeI0BaN ¢ KaX /10l KOMaH/10i.

OnmHako TPHMEPHO Yepe3 Mecsll CTajo SICHO, YTO HOBas CXeMa He padoTaer, a
CylIecTByeT ToJIbKO Ha Oymare. KiMeHTOB, kak M paHblle, OECCUCTEMHO NepedpachiBally,
KOOPAWHATOPHI HE BBIMTOJIHSIIA CBOUX (DYHKITHH.

IIpencraBbTe, 4TO Bac B KauyecTBE KOHCYJIbTAHTA NPUITIACHIM JJIS PELICHUs 3TON
npo6sieMbl. ChopMynupyiTe CBOU PEKOMEHJAIUH.

3adanue ons camocmosmenvHol pabomoi:
1. Iloozomosumucsa k cobecedosanuio.
2. Buinonnumu npakmuueckue 3a0aHUL:

3ananue 2. Cneuuanuctsl komnanun OO0 «XXX» 3aBepmaor B OAO «ZZZ» npoekt
1o pa3paboTKe MEeXaHHM3Ma JUIsl aHaJIM3a U MOHUTOPUHIAa M3MEHEHUS TOKa3aTelel, MoIy4aeMbIX
¢ npubopoB yyera.

OAO «ZZZ» obparunoch B KoMIaHui0 «XXX» € 1IeIbI0 CO3[JaHUs CUCTEMBI, KOTOpasi ObI
MEPUOIUYECKH coOMpaia JaHHBIE U3 CHUCTEM JHUCIIETYEPU3AINN U coXpaHsuia Obl ux B O6aze 1C.
CrienmanucraMu KoMIanuu «XXX» Oblla co3/jaHa Takasi CUCTEMa, KOTopasi €)Ke4acHO coOupaer
nanable. KpoMe 3TOro eXecyrouHo aBTOMATHYECKH (OPMUPYETCS CBOAHBIA OTYET TIO
COOpaHHBIM JIaHHBIM, B KOTOPOM COXPAHSIOTCSI 3HA4YEeHHUs IIOKa3zaTelied, IOJlydYeHHbIE C
npuOOpOB ydeTa, U pPacCUUTHIBAIOTCS HEOOXOAMMBbIE MapaMeTpbl JUIsl aHanu3a (PaKTUYECKOTO
pacxoja TEIUIOBOW PHEPTUU M CPABHEHUS MOIYUYEHHBIX JAaHHBIX C HOPMAaTHBHBIMH 3HAYCHUSIMHU
10 00BEKTAM.

©ooNo
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CocraBbTe rpaduk MepONpUSTHIl MO 3aKpHITHIO MpoekTa. B rpaduke cienyer ykazarb
coaepkaHue padboT (He MeHee 7) U CPOKH UX BBIOJTHEHHUSI.

3amanue 3. CocTaBUTh 0030p HAYYHO-HCCIEIOBATEIBCKON JIUTEpaTyphl (cTaTed) 10

BOIIPOCAMTEMBI § U MPEICTABUTh MUChbMEHHBIC IaHHbIC B BUJIE:
- aBTOp, Ha3BaHUE CTaThH, HA3BaHUE KypHaJla, HOMEp, FOJl U3JaHuS;
- kparkas annotanus crateu (0,5-1 ctp.).

3. [loocomosumucsi kK mecmuposaHuro.

7. JJABOPATOPHBIE PABOTHI, IPAKTUKYMBbI
Jannslii Bu paboThl HE IPEAYCMOTPEH Y4eOHBIM IIAHOM.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB
Jlannblit BUJ paboThl HE TPETYCMOTPEH YU€OHBIM IJIAHOM.

9. IIEPEYEHbB BOITPOCOB K 3AYETY

®opma

agkrownE

Ompenenenue crpaTana u €ro 0COOEHHOCTH.

CyIIHOCTB M XapaKTEPUCTHKH YIPABICHUS CTapTallaMH.

Knaccudukanum npoekTos.

DBOJIIONHS TEOPUH U MPAKTUKHU YIIPABICHUS IIPOSKTaAMHU.

Opranu3anuss ~ CTapTanoB B~ WHHOBAlMOHHOM U TEXHOJOTHYECKOM
IpeANPUHUMATEILCTBE

Lenu ¢popmupoBaHus cTapTarna: reHepaibHas Ieb 1 KeJlaeMble LEIH.

SMART metoauka GopMHUpPOBaHUS LIETH.

Muccus craprana.

Crparerus craprarna.

. JKM3HEHHBIIN UKII IPOEKTA.

. @a3bl )KU3HEHHOTO IMKJIAa TPOEKTA.

. OxpyXeHue craprana: BHEUTHHE U BHYTPEHHHE (DaKTOPHI.
. Y4acTHUKH cTaprarna.

. PykoBogurens craprana.

. JINUHOCTHBIE XapaKTEPUCTUKU PYKOBOJUTENS MPOEKTA.

. Komania npoekra.

. Heo6xomumocTs hopMHupoBaHHsl KOMaHIBI.

. DTamnel CO37JaHNs U Pa3BUTHS KOMaH/IbI.

. Ilpu3Haku >3pPEeKTUBHOCTH CO3/1aHHON KOMAH/IbI.

. OpranuzanoHHbIE CTPYKTYpHI CTapTana.

. MlanuupoBanue crapramna.

. UcTounuku uueut craprana.

. loxymeHTansHO€E ohopMIIeHHE HIeu cTapTana.

. Kpurepun npuemnemoctu uaeu craprarna.

. [IpoexTHbIi1 ananu3 ctaprana. OCHOBHBIC 3a/1a4H INIAHUPOBAHUS CTapTana.
. Ctpyktypa paboT crapTana, uX NPUHIUIIBI U IpaBuia.

. [lmanupoBaHue pecypcos.

. DTaIbl pecypcHOro MiaHupOBaHUS.

. DTarbl MIaHUPOBAHUS 3aTPaT MO CTapTaIy.

. MeTo1p1 OIIEHKH CTOMMOCTH IIPOEKTA.

. D(pPeKTUBHOCTH cTapTamna u ee BUIIBI.

. [Ipunnumne onieHKH 3¢ (PEeKTUBHOCTH cTapTarna.

. Ilokazarenu u Kpurepuu oueHKH 3()(PEeKTHBHOCTH CTAPTAIIOB.
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34. YucThiit 10X0]1 TTO MPOEKTY.

35. Cpok OKyImaeMOCTH MPOCKTA.

36. Hopma npuObuIn poeKxTa.

37. Yucrast npuBeieHHAast CTOUMOCTb 110 TIPOEKTY.
38. HeonpeneneHHOCTh U PUCK.

39. [IpoeKTHBIE PUCKH.

40. [IpusHaku kinaccuuKauu pucKoB.

41. Buapl IpOEKTHBIX PUCKOB.

42. KonnyecTBEeHHBIN M KaU€CTBEHHBIN aHAIN3 MPOEKTHBIX PUCKOB.
43. MeTobI ¥ c1IOCOObI MUHUMH3AIMK U YCTPAHEHHUSI PUCKOB.

44, Metoapl ((MHAHCUPOBAHUSI CTapTaIa.
45. VlcTrouyHnKy (UHAHCHPOBAHUS CTapTaIa.
46. CpaBHUTENbHAS XapaKTEPUCTUKA UCTOYHUKOB (DMHAHCUPOBAHUS CTAPTAIIOB.
47. TIpoexkTHOE (PMHAHCHPOBAHHE, €TO OCOOCHHOCTH.
48. [IpuHIHUITBI TPOSKTHOTO (PUHAHCHPOBAHUS.

49. ®opMBI IPOSKTHOTO (PMHAHCHPOBAHHUS.

50. BenuypHoe ¢puHaHCHpPOBAHUE, €TO0 OCOOCHHOCTH.
51. Opranusanus UCHOJIHEHUS cTapTara.

52. Obecnieuenue ¢GopMupoBaHus, cOOpa, XpaHEHHs, PACIPOCTPAHEHHs MPOECKTHON

uHpOpMaInH.

53. YnpaBieHue KauecTBOM CTapTara.

54. bazoBbie npuHIUIB ypasieHus T QM.
55. YnpaBieHue nocTaBKaMH cTapTara.

56. KoHTpOoJIb 1 MOHUTOPHUHT CTapTara.

57. OcHOBBI yNpaBJeHUs U3MEHEHHUs CTapTarna.

10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCSA

®dopma 00yueHus OUHas

HasBanue pasneiioB u Bua camocTosiTe/IbHOM padoThI Oo0bem dopma
TeM B yacax KOHTPOJIA
1 CoBpemenHble [TpopabGoTka yueObHOro MaTepuaia, 4 co0eceloBaHueE,
KOHIICTILIUH YIPaBJICHUS MOJrOTOBKA HNPaKTUYECKUX pOBEpKa
cTapanamu B 3aJlaHnH, MOJITOTOBKA K BBITTOJTHEHHST
TEXHOJIOTUYECKOM TECTHUPOBAaHUIO,  IOATOTOBKA K NPaKTUYECKUX
TPeIIPUHIMATEIECTBE 3a4ery 3a/laHui,
TECTOBBIX
3aJaHNM, 3a4eT
2 OCHOBBI yNpaBJIEHUS [TpopaboTka y4yeOHOrOo MaTepuana, 4 cobecesioBaHue,
cTapTarnamu MOJITOTOBKA JIOKJIAJIOB, ITOJTOTOBKA MpOBEpKa
K TECTHPOBAaHUIO, TIOATOTOBKA K BBITTOJTHEHHS
3a4yeTy MPAKTHYECKUX
3aJIaHUi,
TECTOBBIX
3aJlaHUi, 3a4eT
3 Opranuzanus [IpopaboTka ydyeOHOTO Marepuana, 4 cobecemoBaHue,
yIIpaBJICHUS cTaTaraMu peleHue NPaKTUYECKUX pOBEpKa
JeSITEbHOCTH (cuTyanMOHHBIX) 3aJJaHUH, BBIIIOJIHEHMSI
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MOATOTOBKA K  TECTHUPOBAHUIO, PaKTUYECKUX
IIOArOTOBKA K 3a4€Ty 3a1aHU,
TECTOBBIX
3alaHui, 3a4eT
4. [InmanupoBanue u [IpopaboTka ydeOHOrO Marepuana, 8 cobecemoBanue,
pa3zpaboTka crapramna perieHne MPaKTUYECKUX MpoBEpKa
(cUTyallIOHHBIX) 3a/1aHUH, BBIIIOJIHEHUS
MOATOTOBKA K  TECTHUPOBAHUIO, MPaKTUYECKUX
MIOATOTOBKA K 3a4€Ty 3a/1aHU,
TECTOBBIX
3aJaHui, 3a4eT
5. Onenka a¢pdexkruBaoctr | [IpopaboTka yueOHOrO Martepuana, 4 cobecenoBanue,
craprana MOATrOTOBKA JIOKJIAJIOB, PEILIECHUE IIpOBEpPKa
MPaKTUYECKHUX (cUTyalMOHHBIX ) BBITIOJIHCHHS
3a/1aHuH, MOATOTOBKA K MPaKTUYECKUX
TECTUPOBAHUIO,  TOJATOTOBKAa K 3a/IaHUH,
3aueTy TECTOBBIX
3aJaHni, 3a4eT
6 IIpoekTHBIE PUCKHU [Ipopabotka yueOHOTO Marepuaia, 4 cobecenoBanue,
perieHue MPaKTUYECKUX IIpOBEpPKa
(CUTYyallMOHHBIX ) 3a7laHuH, BBITTOJTHEHHUS
MOATOTOBKA K  TECTHUPOBAHUIO, MPaKTUYECKUX
MOATOTOBKA K 3a4ETy 3a/IaHUH,
TECTOBBIX
3aJlaHUi, 3a4eT
7duHAHCUPOBAHKE [TpopaboTka y4yeOHOro Marepuana, 4 cobecesioBaHue,
craprana perieHne MPaKTUYECKHUX MpoBEpKa
(cUTyalOHHBIX) 3a/1aHU, BBITIOJIHEHUS
MOATOTOBKA K  TECTHPOBAHUIO, MIPAKTUYECKUX
MOATOTOBKA K 3a4ETy 3a/1aHU,
TECTOBBIX
3aJlaHUi, 3a4eT
8 YmpaBnenue [IpopaboTka ydyeOHOTO Marepuaa, 4 cobecenoBaHue,
peanu3anuen craprana perieHne MPaKTUYECKHUX MpOBEpKa
(cUTyallIOHHBIX) 3a/1aHHM, BBIIIOJIHEHUS
MOATOTOBKA K  TECTHUPOBAHUIO, MPaKTUYECKUX
MOATOTOBKA K 3a4ETy 3a/IaHUH,
TECTOBBIX
3aJaHUM, 3a4eT
Hroro 36

11. YYEBHO-METOJNMYECKOE 1 UTH®OPMAIIMOHHOE OBECIIEYEHHE

JUCHUTJINHBI

a) CnucoK pekoMeH1yeMoil JTuTepaTypsbl

OcHoBHasi JuTepaTypa:

1. 3y0,A. T. YnpaBneHue npoekTamu : y4eOHUK U MPaKTUKyM st By30B / A. T. 3y6. —
Mocksa : UsmarensctBo HOpaiir, 2020. — 422 c. — (Bricmiee obopazoBanue). — ISBN 978-5-

534-00725-1. —  Tekcr : oanekrtponneidi  //  3OBC

®opma

FOpaiir

[caitT]. —

2213 28




MHEHHCTEpPCTBO HAYKHU U BBICIIEro oOpazoBanusi PO

o o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Pabouyast mporpamma JUCHUIUTAHBI

URL:

2. YupasiieHue MPOEKTaMu : YUeOHUK M HpaKTHKyM 1 By30B / A. W. Banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mox oOuieit penakuueii E. M. Porosoit. — Mocksa : M3narenbcTBO
IOpaiit, 2020. — 383 c.— (Bricmiee o6OpasoBanme). — ISBN 978-5-534-00436-6. — Tekct
aneKTpoHHEIH // Obpa3zoBarenpHas atdopma FOpaiit [catit]. — URL:

JdomosiHuTEIbHAS JIUTEPATYpA:

1. bnank C., Yerbipe mara k o3zapeHuto: CTpaTeru CO3JaHHs YCHEIIHBIX CTapTaroB /
bnank C. - M. : Aneniuna [Ta6mumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - Tekcr :
anektponuslt  // OBC  "KoncympTanT  crymeHra' : [caiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961446456.html

2. Kasacaku I'., Ctapran no KaBacaku: [IpoBepeHHbIe METOIBI Hauana Jirodoro nena /
KaBacaku I'. - M. : Anprnna [labmumep, 2016. - 331 c¢. - ISBN 978-5-9614-5891-6 - Tekcr :
anekrporusli  // OBC  "KoncympranT — crymeHra' : [caiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961458916.html

3. Kum, Xenaman YmpaplieHHE NMPOCKTaMU. BbICTphI cTapT [DJICKTPOHHBIA pecypc] /
Xennman Kum ; mox pen. C. U. HeusBectnsiii ; nep. FO. IlInakoBa. — DJIEKTPOH. TEKCTOBbIE
nannbie. — CapatoB : [IpodobOpazoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum
nocryma: http://www.iprbookshop.ru/63809.html

4. Kyspmuna, E.E. Opranuzanus mnpeanpuHUMATEIbCKON JEATEIbHOCTH : YyueOHOe
nocobue st By3oB / E. E. Ky3pmuna. — 4-e usn., nepepad. u nqon. — Mocksa : M31arenbcTBo
FOpaiit, 2021. — 455 ¢. — (Boicmiee obpazoBanue). — ISBN 978-5-534-14024-8. — Tekcr
3JIEKTPOHHBIN /l OobpazoBarenbHast mwiardopma Opaiit [caiiT]. —
URL:

5. CynranoBa /J[.IIl., VIHHOBallMOHHOE MPEANPUHUMATEIHCTBO U KOMMEPIIUATH3AIUSI
WHHOBalUi : yudeOHO-meTtoauyeckoe mnocodoue / JIIII. CynranoBa [u ap.] - Kazasb
Uznatenscteo KHUTY, 2016. - 112 c. - ISBN 978-5-7882-2064-2 - TekcT : 3neKTpOHHBIH //
9bC "KoHcynbTaHT cTyneHra" : [calT]. - URL
https://www.studentlibrary.ru/book/ISBN9785788220642.html

6. CyxopykoBa, M. B. Beenenne B npennpunumarensbctBo s UT-npoexkros / M. B.
CyxopykoBa, M. B. Tabun. — 3-e wu3g. — MockBa : HHTepHeT-YHUBEpPCHUTET
Nudopmannonnsix Texnonoruit (MHTYUT), At [Iu Dp Menua, 2019. — 123 ¢. — ISBN 978-
5-4486-0510-9. — TekcT : 21eKTpOHHBIN // DnekTpoHHo-0nOnoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/79703.html

Y4yeOHO-MeTOANYeCKast JIMTepaTypa:

1. Vopasnenue ctapranaMu B TEXHOJIOTHYECKOM MPEANPUHUMATEIBCTBE | METOINYECKUE
PEKOMEHIAIMK JJIsi TMPAKTUYECKUX, CEMHHAPCKUX 3aHATHH HM CaMOCTOSTEIbHOW pPabOThI
oOydJaronuMcsl BceX HampaBlieHWH W crenuainbHocTedt moarotoBku / H. B. [lupsesa; Ynl'Y,
NOOBT, Kad. umxenepHoit ¢usuku. - YuesHoBck : Yiul'yY, 2019. - 3arn. ¢ skpana;
HeonyOnukoBanHBIN pecypc. - OneKTpoH. TekctoBble naH. (1 daitm : 486 KO6). - Tekcr :
JJIEKTPOHHBIN. -
http:/lib.ulsu.ru/MegaPro/Download/MObject/4667
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B)IIpodeccronanbubie 6a3bl JaHHBLIX, HHGPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

1. DJIeKTPOHHO-0N0/IHOTEYHbIE CHCTEMbI:

1.1. IPRbooks : 3/eKTpOHHO-6H6MOTedHas CHCTeMa : CaT / rpynmna kommanui A# Ila Ap
Memua. - Capatos, [2021]. — URL: http://www.iprbookshop.ru. — Pexum pnoctyna: i
3aperncTpup. nojb3oparenei. - Tekcer : 3JIEKTPOHHBIN.

1.2. IOPAUT : »nexkTtpoHHO-OMOIHMOTEYHAs CHCTEMA - caiit / OOO DnexTpoHHOE
U3/1aTeIbCTBO IOPAUT. — Mocksa, [2021]. - URL: https://urait.ru. — Pexum noctyma: Ans
3aperucTpUp. nojb3oBatesnei. - Tekcr : 3JIEKTPOHHBIM.

1.3. KoHCynbTaHT CTyA€HTa : 3JIeKTPOHHO-OMOIMOTEYHAs CHCTEMA : caiit / 00O
TMonmtexpecype. — Mocksa, [2021]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum
JOCTYIIa: JUTA 3apErACTPHP. TONB30BATENEH. — TeKCT : 31EeKTPOHHBIN.

1.4. Jlaup : SNEKTPOHHO-OMONMHMOTEYHask CHCTEMA : caiir / 000 DBC Jlaub. — CaHKT-
I[erep6ypr, [2021]. — URL: https://e.lanbook.com. — Pexum jpocTyna: Ui 3aperHCTPHP.
nosp3oBarenei. — TEKCT : 3EeKTPOHHBIA.

1.5. Znanium.com : 3EKTPOHHO-OUGTHOTEUHAs CHCTEMA : CaHT / OO0 3nanuymM. - Mocksa,
[2021]. - URL: http://znanium.com . — PeuM JI0CTYTIA : JUIsl 3aPETHCTPHP. NOJIb30BaTeNeH. - Texcr
. DIIEKTPOHHBIN.

2. KoncyaptanrILioc [DneKTpOHHBIA pecypc]: cmpaBoyHasi IMpaBoBas CHCTEMA. /000
«Koncynprast [Lmocy - DIEKTPOH. JIaH. - Mocksa : KoncyasrantlLmoc, [2021].

3. Ba3bl JaHHBIX NEPHOAHYECKHX H3TAHHI:

3.1. Baza JaHHBIX NMEPUOJMYECKHX H3JaHHH @ 3JICKTPOHHBIC KypHAJIbI / 000 UBHUC. -
Mocksa, [2021]. — URL: https://d1ib.eastview.com/browse/udb/12. — Pexum pocryma : IS
aBTOpH3. oJIb30BaTene. — Teker : 5IEKTPOHHBIM.

3. eLIBRARY.RU: HayuHas >JeKTpoHHas OuOnuoTeka @ CauT / OO0 Hayunas
JnexTpoHHas buGmmoreka. — Mockaa, [2021]. — URL: http://elibrary.ru. — PexuMm noctyna : Ui
aBTOpH3. MoJb30BaTeNeH. — TekeT : 9JIEKTPOHHBIH

3.3. «Grebennikony : amexTponnas 6ubimmorexa / V]| I'peOCHHUKOB. — Mocksa, [2021]. —
URL: https://id2.action-media.ru/Personal/Products.  — PexxuM JocTyma @ JJs  aBTOpH3.
nonb3oBarenei. — TEKCT : 3eKTPOHHBINA.

4. HanmonaabHas JeKTpoHHas GHOJHoTeKA © DIIEKTPOHHAs 6ubmmoreka : denepaibHast
rocyJapcTBeHHas MHGOPMAIMOHHAs CHCTEMA : caiir / MunucrepctBo KynsTypsl P@® ; PI'B. —
Mocksa, [2021]. — URL: https://m36.pdp. — Pexum poctyma : Ui HoJb30BaTelieldl HaydHOU

6UOIHOTEKH. — 1 €KCT : SNIEKTPOHHBIH.

5. SMART Imagebase /l EBSCOhost 2 [mopTan]. — URL:

https://ebsco.smartimagebase.com/‘?TOKEN=EBSCO—

122£f8c552a76d8229047223a7d6dc9c&custid=s6895741. — Pexum noctyma : AIA ABTOPHS.
nosp3oBarenel. — F3o0paxxeHue : 3IeKTPOHHBIE.

6. ®enepanbHbie HHPOPMANHOHHO-00pa30BaTeIbHbIE IOPTAJIbL:
6.1. EmquHoe OKHO JoCTyma K oOpa3oBaTelbHBIM pecypcam - denepanbHpii mopran /

yupeaurens ®TAOY 10 HPTOIT u UT. — URL: http://window.edu.ru/ . — TeKcT : 57€KTPOHHBIH.

6.2. Poccuiickoe oOpasoBaHue : (elepalbHBIH MOpTAIL / yapemutens ®IAOY IO

[[PT'OII u UUT. — URL: http://www.edu.ru. — TeKcT : SIEKTPOHHBIH.

7. O6pazoBaTeabHbie pecypebt Yal'y:
7.1. DnektponHas OuGmuoreka Yul'Y @ MOIylb ABUC Mera-ITIPO / OO0 «/lara

Sxcnpecey. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum noctyna : i 10JIb30BaTEIIEN
HayuHOM 6u6HOTEKH. — TEKCT : SMEeKTPOHHBIH.

CornacoBaHo:
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIHIEYEHUE AUCHUIIJINHBI

[Tomerenus s npoBEACHUS 3aHATUI JEKIMOHHOTO TUIIA, 3aHATUI CEMUHAPCKOTO THIIA,
CPYIIOBBIX W WHJWBUAYAIbHBIX KOHCYJbTAllMW, TEKYIIEr0 KOHTPOJA M IPOMEXYTOUHOH
aTTeCTalliy, a TAK)Ke MOMEIIEHUS IS CAMOCTOSTEILHOU padOThI MIPEICTABISIIOT CO00M yueOHbIe
ayJIMTOPHUH, OCHAILIEHHbIE 000PYIOBAaHUEM U TEXHUYECKUMU CPEACTBAMHU.

[Tomemenus JUTSt CaMOCTOSITEIbHON paboThI oOyyaroumxcs OCHAIICHBI
KOMITBIOTEPHOUTEXHUKON € BO3MOXKHOCTBIO MOAKIIOUEHUs: K ceTH "HMHTepHer" m obecrneueHnem
JIOCTYTIA K 3JIEKTPOHHOWUH(DOPMAIIMOHHO-00pa30BaTelIbHON cpelie Y HUBEpCUTETA.

13. CHEHHUAJIBHBIE YCJIOBUSA JJ151 OBYYAIOIUXCSA C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbsA

B cnygae HEOOXOOUMOCTH, OOydYalOUIMMCS W3 YHCIAa JIMI C OrPaHUYCHHBIMHU
BO3MOXKHOCTSIMH 3JI0pOBbs (TI0 3asBJICHUIO OOYYarollerocsi) MOTYT NpEeJIaraTbCs OIHH U3
CIICAYIONIMX BapUaHTOB BOCHPHUATHA HWHQPOPMAIMKM C YyYETOM WX HWHAWBUAYAIBHBIX
MCUXO(PU3NIECKIX OCOOCHHOCTEH:

— JUIS JIMII ¢ HApYIICHUSMHU 3PEHHS: B Ie4aTHOU (hopMe yBeTHMUeHHBIM pH(TOM; B hopme
AJIGKTPOHHOTO JTIOKYMEHTa; B Qopme aymuodaiina (mepeBoj Y4eOHBIX MaTepuaioB B
aynuodopmar); B medaTtHOW ¢opme Ha s3bike bpaiins; WHAMBHIyadbHbIE KOHCYJIBTAIUH C
NPUBJICUCHUEM TH(IIOCYPIOTIEPEBOAUNKA; MHINBUAYAIbHBIC 3aaHUsI U KOHCYJIbTAIINY;

- JAus JUI ¢ HAapyOIeHWsSMH CIllyxa: B Ie4aTHoW ¢opme; B (opMe 3IEKTPOHHOTO
JIOKYMEHTAa; BUCOMATEPHAIIbl C CYOTUTPaMU; MHIUBUAYyaIbHbIC KOHCYJIBTAIIMH C TIPUBJICUCHHEM
CYpZIOTIEPEBOIUMKA; UHANBUIyAIbHbIEC 3a]JaHUS U KOHCYJIbTAIINH;

— JUISL JUI] C HApYHUIEHUSIMU OIOPHO-ABHTaTENBHOTO amnmapara: B Te4aTHOM ¢opme; B
dopMe DIEKTPOHHOTO JOKyMeHTa; B (opMme aymuodaiiina; WHIMBUAyalbHBIC 3aJaHUS U
KOHCYJIbTAIINH.

B ciyJae HEO0OXOIUMOCTH WCIIOJIb30BAHUS B y4eOHOM npoiiecce
YaCTUYHO/MCKIIIOYUTENBHO JUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJOTHM, OpraHu3aunus
pa6otel IIIIC ¢ obyuatommmucs ¢ OB3 u uHBamugamMu npeaycMaTpUBAaeTCsl B 3JIEKTPOHHOM
MH(POPMALIMOHHO-00pa30BaTENbHOM Cpefie C y4eTOM HX HHIUBUAYAIbHBIX NCHUXO(DHU3MUYECKHX
0COOEHHOCTEH.

Pa3zpaboTumk (2lyp TOLIEHT [llupsieBa H.B..

(noAnMce) (IO/IKHOCTD) (PHO)
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IIpogpeccuonanvuvie 6azvl OaHHbIX, UHDOPMAYUOHHO-CNPABOUHBIE CUCTIEMbL

1. J1eKTPOHHO-0MOJINOTEYHbIE CUCTEMBbI:

1.1. Iudposoii obpazoBatenbHbi pecypc I[PRsmart : snexTpoHHO-OMOIMOTEUHAS
cucremMa : cabt / OOO Kowmmanums «Au Ilm Ap Memua». - CapartoB, [2024]. — URL:
http://www.iprbookshop.ru. — Pexxum goctyma: s 3aperducTpup. Mmojib3oBareiei. - Tekcr :
3JIEKTPOHHBIMN.

1.2. O6pazoparenshas miathopma FOPAMT : o6pasoBaTenbHblil pecype, 2MEKTPOHHAS
6ubmmoreka : caiit / OO0 DnekrponHoe nsaarenbcro «<FOPAWT». — Mocksa, [2024]. - URL:
https://urait.ru . — Pexxum gocTyna: 1uist 3aperucTpup. mosb3oBateliei. - TeKCT : 37K TPOHHBIM.

1.3. ba3a nannbpIx «2nekTpoHHas oubnmmoreka Texaudaeckoro BY3a (ObC «KoHcynbraHT
CTYZACHTA») : AJIEKTPOHHO-OMOMoTeyHast cucrema : caiit / OOO «[lomutexpecype». — Mocksa,
[2024]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum goctyma: s
3apPErUCTPUP. MOJIb30BaTENEH. — TEKCT : JIEKTPOHHBIN.

1.4. KoHcynbTaHT Bpaua. DNEeKTpOHHAs MEIUIIMHCKass OnbmuoTeka : 0a3a JaHHBIX : CalT /
OOO «Bebicmag miKoja OpraHu3allud M YOPaBIEHUS 3ApaBooXpaHeHueM-KoMIiiekcHbIN
MEIUIUHCKUI KoHcanTuHr». — Mocksa, [2024]. — URL: https://www.rosmedlib.ru. — Pexum
JIOCTyNa: JJIsl 3apETUCTPUP. MOJIb30BaTeNeh. — TEKCT : 3JIEKTPOHHBIN.

1.5. Bonpmas MeguiuHcKas OMOIMOTEKa : JICKTPOHHO-OMOIMOTEYHAs] CUCTEMA : CalT /
00O «bykam». — Tomck, [2024]. — URL: https://www.books-up.ru/ru/library/ . — Pexum
JOCTyMa: JIJIsl 3apPETUCTPUP. Mosib3oBaTeseil. — TeKCT : AIeKTpOHHBIM.

1.6. OBC Jlanp : 3nekTpoHHO-OMOMMOTEeyHast cuctema : cadt / OO0 DBC «Jlanb». —
Cankr-IlerepOypr, [2024]. — URL: https://e.lanbook.com. — Pexum mocTyma: asst 3aperucTpup.
IOJIb30BaTeNe. — TEKCT : AIEKTPOHHBIN.

1.7. ODBC Znanium.com : 531IeKTpoHHO-OMOIMOTeuHass cucrema : cadt / OOO
«3Hanuym». - Mocksa, [2024]. - URL: http://znanium.com . — Pexum goctyma : s
3aperucTpup. nojib3opareneil. - TekcT : 3JeKTPOHHBIMN.

2. KoncyasTtautlliatoc [DnekTpoHHEIN pecypc]|: cpaBouHas mpaBoBas cuctema. / OO0
«Koncynbrant ITnmrocy - Dnektpon. naH. - Mocksa : Koncynerantlnroc, [2024].

3. eLIBRARY.RU: nayunas snexkrponHass OubOmumoreka : caiitr / OOO «Hayunas
OnekTpoHHas bubnuoreka». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexxum mocryna :
JUISl aBTOPH3. MOJIb30BaTenel. — TEeKCT : 3JIEKTPOHHBII

4. ®enepanabHasi rocyiapcrseHHasi mHpopmanuonnas cucrema «HanmonanabHas
3JIeKTPOHHAsI OU0JMOoTeKa» : eKTpoHHas Oubnuoreka : caiit / ®I'BY PI'b. — Mockasa, [2024].
— URL: https://H36.pd. — Pexxum goctyna : s noiab3oBaresei HayyHoi 61OanoTeku. — TeKcT :
3JIEKTPOHHBIMN.

5. Poccuiickoe ob6paszoBanue : (eaepanpHblii noprain / yupeaurenb OI'AY «OULTO». —
URL: http://www.edu.ru. — TekcT : 3IeKTPOHHbIH.

6. OuaexkrponHas OmOamoreuyHass cucrema Yal'V : wMoagyas «OIeKTpOHHas
O6ubauorexa» ABUC  Mera-ITIPO / OOO  «/lara Oxkcmpecc». —  URL:
http://lib.ulsu.ru/MegaPro/Web. — Pexxwum noctyna : i mojib30BaTeseii HayqHOH OUOTNOTEKH. —
TekcT : 31MeKTPOHHBIN.

CornacoBauo:
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